CoC Application: Part III

3A-1 Continuum of Care (CoC) Performance and Strategic Planning Objectives: Objective 1: Increase Progress Towards Ending Chronic Homelessness

Applications submitted to HUD for the FY 2013-FY 2014 CoC Program Competition will be evaluated in part based on the extent to which CoCs further the achievement of HUD’s goals as articulated in HUD’s Strategic Plan and the Opening Doors: Federal Strategic Plan to Prevent and End Homelessness (FSP). Creating new dedicated permanent supportive housing beds is only one way to increase progress towards ending homelessness for chronically homeless persons.

The Collaborative Applicant must complete the table using data from Annual Performance Reports (APR), the HMIS, and the 2013 housing inventory count and using the guidance below.

Important: The data that is entered in the “2013 Actual Numeric Achievement” column will be considered the baseline for future competitions and CoCs will be scored based on the information entered here. Further, CoCs will be accountable for meeting the proposed numeric achievements entered in the “2014 Proposed Numeric Achievement” and “2015 Proposed Numeric Achievement” columns. Therefore, Collaborative Applicants should enter numeric goals that the CoC can reasonably achieve based on the strategies it plans to implement.

3A-1.1 Objective 1: Increase Progress Towards Ending Chronic Homelessness

3A-1.1a For each year, provide the total number of CoC-funded PSH beds not dedicated for use by the chronically homeless that are available for occupancy.

Proposed in 2012 CoC Application This cell is greyed out for this objective as CoCs were not asked for this information in FY 2012. 

2013 Actual Numeric Achievement. Using data from the 2013 HIC enter the TOTAL number of CoC-funded PSH beds currently available for occupancy that are not dedicated for use by the chronically homeless. For the current year, a CoC-funded PSH bed refers to those permanent supportive housing beds in projects funded under the Shelter Plus Care, Supportive Housing Program, and Section 8 Moderate Rehabilitation SRO programs. For future years, CoC-funded PSH beds will include those funded in projects under the CoC Program. 

1,838  total PSH – 
94 is not dedicated to CH



2014 Proposed Numeric Achievement. Enter the total number of CoC-funded PSH beds that the CoC plans to have available for occupancy in 2014 that will not be dedicated for use by the chronically homeless. 

Based on decisions re: reallocations, re-targeting



2015 Proposed Numeric Achievement. Enter the total number of CoC-funded PSH beds that the CoC plans to have available for occupancy in 2015 that will not be dedicated for use by the chronically homeless. 

Based on decisions re: reallocations, re-targeting



3A-1.1b For each year, provide the total number of PSH beds dedicated for use by the chronically homeless

Proposed in 2012 CoC Application. Using data from the 2012 HIC enter the total number of PSH beds that were reported as dedicated for use by chronically homeless persons. Collaborative Applicants should refer to the 2012 housing inventory count data approved by the CoC in the HDX, which HUD uses for public reporting. Collaborative Applicants were asked to use this number as the baseline for 3A. Objective 1 of the FY 2012 CoC Application. 

94


2013 Actual Numeric Achievement. Using data from the 2013 HIC enter the total number of PSH beds dedicated for use by chronically homeless persons. CoCs should refer to the 2013 housing inventory count data approved by the CoC in the HDX, which HUD uses for public reporting. This number will be compared to the 12-month proposed numeric achievement indicated for 3A. Objective 1 of the FY 2012 CoC Application. HUD will give maximum points to CoCs that have met or exceeded their 12-month goal. 

94


2014 Proposed Numeric Achievement. Enter the total number of PSH beds that the CoC plans to have available for occupancy in 2014 that will be dedicated for use by the chronically homeless. HUD will give points to CoCs where there is a cumulative increase from 2013 to 2015. 



2015 Proposed Numeric Achievement. Enter the total number of PSH beds that the CoC plans to have available for occupancy in 2015 that will be dedicated for use by the chronically homeless. HUD will give points to CoCs where there is a cumulative increase from 2013 to 2015.




[bookmark: page28] 
[bookmark: _GoBack]3A-1.1c Total number of PSH beds not dedicated to the chronically homeless that are made available through annual turnover.

Proposed in 2012 CoC Application. This cell is greyed out for this objective as CoCs were not asked for this information in FY 2012. 

2013 Actual Numeric Achievement. Using APR and HMIS data, enter the total number of CoC-funded PSH beds not dedicated to the chronically homeless made available in 2013 through annual turnover. This number is for data purposes only and will not be scored. The Collaborative Applicant should determine the annual turnover in all CoC-funded PSH beds. The Collaborative Applicant can derive the number of PSH beds created through turnover subtracting the total number of people served in CoC-funded PSH beds over the 12-month reporting period from the total number of year-round CoC-funded PSH beds in that 12-month reporting period. 





Example: ABC CoC had 7 CoC-funded PSH beds not dedicated to the chronically homeless reported on the 2013 HIC. Based on the APR and HMIS data, the Collaborative Applicant determined that those 7 beds served a total of 10 persons, meaning that there were 3 PSH beds made available through turnover over the course of the year. 

For question 3A-1.1c, enter the number of these turnover beds that will be prioritized for use by the chronically homeless. 



2014 Proposed Numeric Achievement. Based on historical data and CoC plans for the upcoming year, enter the total number of CoC-funded PSH beds not dedicated to the chronically homeless the CoC anticipates will be made available in 2014 through annual turnover. This number is for data purposes only and will not be scored.





2015 Proposed Numeric Achievement. Based on historical data and CoC plans for the upcoming year, enter the total number of CoC-funded PSH beds not dedicated to the chronically homeless the CoC anticipates will be made available in 2015 through annual turnover. This number is for data purposes only and will not be scored.

[bookmark: page29]3A-1.1d Indicate the percentage of the CoC-funded PSH beds not dedicated to the chronically homeless made available through annual turnover that will be prioritized for use by the chronically homeless over the course of the year.


Proposed in 2012 CoC Application. This cell is greyed out for this objective as CoCs were not asked for this information in FY 2012. 


2013 Actual Numeric Achievement. Using data from the HMIS and APR, enter the percentage of CoC-funded PSH beds not dedicated to the chronically homeless that are made available through annual turnover (as indicated in question 3A-1.1c for 2013) that are prioritized for use by chronically homeless persons. This means that although the bed is not dedicated exclusively for this population, the CoC and/or PSH project recipient prioritizes beds that become available through turnover for use by the chronically homeless. This is a percentage of all CoC-funded PSH beds made available in 2013 through annual turnover. HUD will give maximum points to CoCs that that are already prioritizing chronically homeless persons in at least 85 percent of the CoCs PSH beds made available through annual turnover. 

	30 days- Anne to come up with sample language



2014 Proposed Numeric Achievement. Based on historical data and the CoCs plan for the upcoming year, enter the proposed percentage of CoC-funded PSH beds not dedicated to the chronically homeless that are made available through annual turnover (as indicated in question 3A-1.1c for 2014) that will be prioritized for use by chronically homeless persons in 2014. HUD will give maximum points to CoCs that propose a rate of 85 percent or greater. For more information, see the FY 2013 CoC Program NOFA. An attachment must be included with the application that identifies which projects awarded in the FY 2013 CoC Program Competition will be accountable for the CoC reaching this goal. HUD will give maximum points to CoCs that indicate that they will increase (or maintain) the percentage of the CoC-funded PSH beds not dedicated for use by chronically homeless to at least 85 percent. 

Look at % of projects that are going to SSO and TH project, as well as PSH and TH projects that are receiving only services funding. 


2015 Proposed Numeric Achievement. Based on historical data and the CoCs plan for the upcoming year, enter the proposed percentage of CoC-funded PSH beds not dedicated to the chronically homeless that are made available through annual turnover (as indicated in question 3A-1.1c for 2015) that will be prioritized for use by chronically homeless persons in 2015. HUD will give maximum point to CoCs that propose a rate of 
85 percent or greater. For more information, see the FY 2013 CoC Program NOFA. HUD will give maximum points to CoCs that indicate that they will increase (or maintain) the percentage of the CoC’s PSH beds not dedicated for use by chronically homeless to at least 85 percent. 


[bookmark: page30]3A-1e How many new PSH beds dedicated to chronically homeless persons will be created through reallocation?

Proposed in 2012 CoC Application. This cell is greyed out for this objective as CoCs were not asked for this information in FY 2012. 


2013 Actual Numeric Achievement. Enter the number of new PSH beds dedicated to the chronically homeless that will be created through reallocation in the FY 2013 CoC Program Competition. If the CoC does not intend to create new PSH beds dedicated for use by the chronically homeless in FY 2013, enter 0. 

0


2014 Proposed Numeric Achievement. Enter the number of new PSH beds dedicated to the chronically homeless the CoC plans to create through reallocation in the FY 2014 CoC Program Competition. If the CoC does not intend to create new PSH beds dedicated for use by the chronically homeless in FY 2014, enter 0. 

??


2015 Proposed Numeric Achievement. Enter the number of new PSH beds dedicated to the chronically homeless the CoC plans to create through reallocation in the FY 2015 CoC Program Competition. If the CoC does not intend to create new PSH beds dedicated for use by the chronically homeless in FY 2014, enter 0. 

??


3A-1.2 Describe the CoC's two year plan (2014-2015) to increase the number of permanent supportive housing beds available for chronically homeless persons and to meet the proposed numeric goals as indicated in the table above. Response should address the specific strategies and actions the CoC will take to achieve the goal of ending chronic homelessness by the end of 2015.

Based on the information provided in the chart for 3A-1.1, describe the CoC’s 2-year plan (2014-2015) to increase the number of permanent supportive housing beds available for the chronically homeless that will allow the CoC to meet the proposed numeric goals as indicated in the table above. The response must include the specific strategies and actions that the CoC will take to achieve the numeric goals for this objective as proposed in the chart. Each of the strategies and actions identified must be measurable and achievable in relation to time and resources. To receive maximum points, the Collaborative Applicant should describe what the steps and strategies are and how they will be achieved over the 2-year period.



31-1.3 Identify by name the individual, organization, or committee that will be responsible for implementing the goals of increasing the number of permanent supportive housing beds for persons experiencing chronic homelessness.

In the narrative box provided, identify by name the individual, organization, and or committee that will be responsible for implementing the goals of increasing the number of permanent supportive housing beds for persons experiencing chronic homelessness. HUD will not award points to CoCs where the Collaborative Applicant simply identifies “the CoC” as the responsible party.
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3A-2 Continuum of Care (CoC) Performance and Strategic Planning Objectives: Objective 2: Increase Housing Stability

Applications submitted to HUD for the FY 2013-FY 2014 CoC Program Competition will be evaluated in part based on the extent to which CoCs further the achievement of HUD’s goals as articulated in HUD’s Strategic Plan and the Opening Doors: Federal Strategic Plan to Prevent and End Homelessness (FSP). Achieving housing stability is critical for persons experiencing chronic homelessness.

The Collaborative Applicant must complete the table using data from Annual Performance Reports (APR) and using the guidance below.

Important: The data that is entered in the “2013 Actual Numeric Achievement” column will be considered the baseline for future CoC Program competitions and CoCs will be scored based on the information entered here. Further, HUD will expect CoCs to meet the proposed numeric achievements entered in the “2014 Proposed Numeric Achievement” and “2015 Proposed Numeric Achievement” columns. Therefore, Collaborative Applicants should only enter numeric goals that the CoC can reasonably achieve based on the strategies it plans to implement.



3A-2.1 Does the CoC have any non-HMIS projects for which an APR should have been submitted between October 1, 2012 and September 30, 2013?

Projects whose operating years expired between July 1, 2012 and June 30, 2013 would have had an APR due during this timeframe.

The Collaborative Applicant should select “Yes” if there are any CoC-funded non-HMIS (PH, SH, TH, SSO) projects within the CoC for which an APR should have been submitted between October 1, 2012 and September 30, 2013. Projects whose operating years expired between July 1, 2012 and June 30, 2013 would have had an APR due during this timeframe, since the APR is due within 90 days after the end of the operating year. For this operating year, a CoC-funded non-HMIS project refers to all projects except for HMIS projects funded under the Shelter Plus Care, Supportive Housing Program, and Section 8 Moderate Rehabilitation SRO programs. For future years, CoC-funded projects also will include those projects funded under the CoC Program.

The Collaborative Applicant should select “No” if there are no CoC-funded non-HMIS (PH, SH, TH, SSO) projects within the CoC that should have been submitted between October 1, 2012 and September 30, 2013.

3A-2.2 Objective 2: Increase Housing Stability

3A-2.2a Enter the total number of participants served by all CoC-funded permanent supportive housing projects as reported on APRs submitted during the period between October 1, 2012 and September 30, 2013:

2013 Actual Numeric Achievement. Using data for all CoC-funded permanent supportive housing projects that were required to submit an APR between October 1, 2012 and 




[bookmark: page32]September 30, 2013, enter the total number of program participants served. If the CoC does not have any CoC-funded permanent supportive housing projects within the CoC for which an APR should have been submitted between October 1, 2012 and September 30, 2013, enter 0.

2014 Proposed Numeric Achievement. Enter the estimated number of program participants that will be served by all CoC-funded projects (including CoC Program projects), as will be reported in APRs submitted between October 1, 2013 and September 30, 2013. If the CoC does not anticipate that it will have any CoC-funded non-HMIS (PH, SH, TH, SSO) projects within the CoC that will be required to submit an APR between October 1, 2013 and September 30, 2014, enter 0. 

2015 Proposed Numeric Achievement. Enter the estimated number of participants that will be served by all CoC-funded projects (including CoC Program projects), as will be reported in APRs submitted between October 1, 2014 and September 30, 2014. If the CoC does not have (nor anticipates having) any CoC-funded non-HMIS (PH, SH, TH, SSO) projects within the CoC that will be required to submit an APR between 
October 1, 2014 and September 30, 2015, enter 0. 

3A-2.2b Enter the total number of participants that remain in CoC-funded funded PSH projects at the end of the operating year PLUS the number of participants that exited from all CoC-funded permanent supportive housing projects to a different permanent housing destination.

2013 Actual Numeric Achievement. Using data for all CoC-funded PSH projects that were required to submit an APR between October 1, 2012 and September 30, 2013, enter the total number of participants that achieved housing stability by adding the number of participants that remained at the end of the operating year with the total number that exited from CoC-funded PSH to a different permanent housing destination. If the CoC does not have any CoC-funded PSH projects within the CoC that will be required to submit an APR between October 1, 2012 and September 30, 2013, enter 0. 

2014 Proposed Numeric Achievement. Enter the estimated number participants that will have remained in in CoC-funded PSH PLUS the total number of participants that will have exited from all CoC-funded PSH to a different permanent housing destination as will be reported in APRs submitted between October 1, 2013 and September 30, 2014. If the CoC does not have any CoC-funded permanent housing projects within the CoC that will be required to submit an APR between October 1, 2013 and September 30, 2014, enter 0. 

2015 Proposed Numeric Achievement. Enter the estimated number participants that will have remained in in CoC-funded PSH PLUS the total number of participants that will have exited from all CoC-funded PSH to a different permanent housing destination as will be reported in APRs submitted between October 1, 2014 and September 30, 2015. If the CoC does not have any CoC-funded permanent housing projects within the CoC that will be required to submit an APR between October 1, 2014 and September 30, 2015, enter 0. 



32

[bookmark: page33]3A-2.2c Enter the percentage of participants in all CoC-funded projects that will achieve housing stability in an operating year.

2013 Actual Numeric Achievement. Divide the number entered for 3A-2.2b by the number entered in 3A-2.2a for 2013 Actual Numeric Achievement. 

(3A-2.2c = 3A2.2b/3A-2.2a) 

If the CoC does not have any CoC-funded non-HMIS (PH, TH, SH, SSO) projects within the CoC that will be required to submit an APR between October 1, 2012 and September 30, 2013, enter 0. 

2014 Proposed Numeric Achievement. Divide the number entered for 3A-2.2b by the number entered in 3A-2.2a for 2014 Proposed Numeric Achievement. 

(3A-2.2c = 3A2.2b/3A-2.2a) 
If the CoC does not have any CoC-funded non-HMIS (PH, TH, SH, SSO) projects within the CoC that will be required to submit an APR between October 1, 2013 and September 30, 2014, enter 0. 

2015 Proposed Numeric Achievement. Divide the number entered for 3A-2.2b by the number entered in 3A-2.2a for 2015 Proposed Numeric Achievement. 

(3A-2.2c = 3A2.2b/3A-2.2a) 

If the CoC does not have any CoC-funded non-HMIS (PH, TH, SH, SSO) projects within the CoC that will be required to submit an APR between October 1, 2014 and September 30, 2015, enter 0. 

95.86- Cindy will clarify with Clif that this # reflectrs the Q


3A-2.3 Describe the CoC's two year plan (2014-2015) to improve the housing stability of project participants in CoC Program-funded permanent supportive housing projects, as measured by the number of participants remaining at the end of an operating year as well as the number of participants that exited from all CoC-funded permanent supportive housing projects to a different permanent housing destination. Response should address the specific strategies and actions the CoC will take to meet the numeric achievements proposed in the table above.

Using the information provided in the chart for 3A-2.2, describe the CoC’s 2-year plan (2014-2015) to improve the housing stability of project participants in CoC-funded permanent supportive housing projects, as measured by the number of participants remaining at the end of an operating year and the number that exited from all CoC-funded projects to a different permanent housing situation. The response must include the specific strategies and actions that the CoC will take to achieve the numeric goals for this objective as proposed in the table above. Each of the strategies and actions identified must be measurable and achievable in relation to time and resources. The Collaborative Applicant should describe what the steps and strategies are and how they will be achieved over the 2-year period.

The HUD goal for this objective is 80 percent. CoCs that are below 80 percent in 2013 should demonstrate steps towards increasing their performance on this objective and CoCs that are already at or above 80 percent should include steps that will allow them to at least maintain current performance.


We’lll get # by next wek
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[bookmark: page34]If the CoC does not have any CoC-funded permanent supportive housing projects the Collaborative Applicant must state that in the narrative box.

3A-2.4 Identify by name the individual, organization, or committee that will be responsible for increasing the rate of housing stability in CoC-funded projects.

In the narrative box provided, identify by name the individual, organization, and or committee that will be responsible for implementing the goals of increasing the rate of housing stability in CoC -funded projects. HUD will not award points to CoCs where the Collaborative Applicant simply identifies “the CoC” as the responsible party.

3A-3 Continuum of Care (CoC) Performance and Strategic Planning Objectives: Objective 3: Increase project participants income

Applications submitted to HUD for the FY 2013-FY 2014 CoC Program Competition will be evaluated in part based on the extent to which they further the achievement of HUD's goals as articulated in HUD's Strategic Plan and the Opening Doors: Federal Strategic Plan to Prevent and End Homelessness (FSP). Assisting program participants to increase income is one way to ensure housing stability and decrease the potential of returning to homelessness.

The Collaborative Applicant must complete the table using data from Annual Performance Reports (APR) and using the guidance below.

Important: The data that is entered in the “2013 Actual Numeric Achievement” column will be considered the baseline for future CoC Program competitions and CoCs will be scored based on the information entered here. Further, HUD will expect CoCs to meet the proposed numeric achievements entered in the “2014 Proposed Numeric Achievement” and “2015 Proposed Numeric Achievement” columns; therefore, Collaborative Applicants should only enter numeric goals that the CoC can reasonably achieve based on the strategies it plans to implement.

3A-3.1 Number of adults who were in CoC-funded projects as reported on APRs submitted during the period between October 1, 2012 and September 30, 2013:

The Collaborative Applicant must enter the total number of adults who were served in any CoC-funded non-HMIS project as reported on APRs submitted between October 1, 2012 and September 30, 2013. Projects whose operating years expired between July 1, 2012 and June 30, 2013 would have had an APR due during this timeframe. For this operating year, a CoC-funded project refers to those projects (PH, SH, TH, SSO) funded under the Shelter Plus Care, Supportive Housing Program, and Section 8 Moderate Rehabilitation SRO programs. For future years, CoC-funded projects also will include those funded under the CoC Program.

I’ll query HUD to define exit (positive vs negative)

3A-3.2 Objective 3: Increase project participants income

APR - 

3A-3.2a Enter the percentage of participants in all CoC- funded projects that increased their income from employment from entry date to program exit?
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[bookmark: page35]2013 Actual Numeric Achievement. Enter the percentage of participants in all CoC-funded non-HMIS projects (PH, SH, TH, and SSO) that increased their income from employment from entry date to program exit as reported on APRs submitted between October 1, 2012 and September 30, 2013. This includes participants that gained employment after program entry or were already employed at entry but increased employment income by the time of exit. If the CoC does not have any CoC-funded non-HMIS (PH, SH, TH, SSO) projects within the CoC that were required to submit an APR between October 1, 2012 and September 30, 2013, enter 0. 



2014 Proposed Numeric Achievement. Enter the percentage of participants in all CoC-funded non-HMIS projects (PH, SH, TH, SSO) that will have increased their income from employment from entry date to program exit (including CoC Program projects) as will be reported in APRs submitted between October 1, 2013 and September 30, 2014. This includes participants that gained employment after program entry or were already employed at entry but increased employment income by the time of exit. If the CoC does not have any CoC- funded non-HMIS (PH, SH, TH, SSO) projects within the CoC that will be required to submit an APR between October 1, 2013 and September 30, 2014, enter 0. 
Cindy will doublecheck with Clif re: Anne to query HUD



2015 Proposed Numeric Achievement. Enter the percentage of participants in all CoC-funded non-HMIS projects (PH, SH, TH, SSO) that will have increased their income from employment from entry date to program exit (including CoC Program projects) as will be reported in APRs submitted between October 1, 2014 and September 30, 2015. This includes participants that gained employment after program entry or were already employed at entry but increased employment income by the time of exit. If the CoC does not have any CoC- funded non-HMIS (PH, SH, TH, SSO) projects within the CoC that will be required to submit an APR between October 1, 2014 and September 30, 2015, enter 0. 

A strategy could be to make sure that interim examinations take place- 130 people d/n get asked info about employment- making sure this happens could  be a strategy. 




3A-3.2b Enter the percentage of participants in all CoC -funded projects that increased their income from sources other than employment from entry date to program exit?

2013 Actual Numeric Achievement. Enter the percentage of all participants in all CoC-funded non-HMIS projects (PH, SH, TH, SSO) that increased their income from sources other than employment from entry date to program exit as reported on APRs submitted between October 1, 2012 and September 30, 2013. This includes participants that gained non-employment income after program entry or who had non-employment income at entry and increased it by the time of exit. If the CoC does not have any CoC-funded non-HMIS (PH, TH, SH, SSO) projects within the CoC that will be required to submit an APR between October 1, 2012 and September 30, 2013, enter 0. 

2014 Proposed Numeric Achievement. Enter the percentage of participants in all CoC-funded non-HMIS projects (PH, SH, TH, SSO) that will have their income from sources other than employment from entry date to program exit (including CoC Program projects) as will be reported in APRs submitted between October 1, 2013 and September 30, 2014, 2013. This includes participants that gained non-employment income after program entry or who had non-employment income at entry and increased it by the time of exit. If the CoC does not have any CoC-funded non-HMIS (PH, SH, TH, SSO) projects within the 










[bookmark: page36]CoC that will be required to submit an APR between October 1, 2013 and September 30, 2014, enter 0.

2015 Proposed Numeric Achievement. Enter the percentage of participants in all CoC-funded non-HMIS projects (PH, SH, TH, SSO) that will have increased their income from sources other than employment from entry date to program exit (including CoC Program projects) as will be reported in APRs submitted between October 1, 2014 and September 30, 2015. This includes participants that gained non-employment income after program entry or who had non-employment income at entry and increased it by the time of exit. If the CoC does not have any CoC-funded non-HMIS (PH, SH, TH, SSO) projects within the CoC that will be required to submit an APR between October 1, 2014 and September 30, 2015, enter 0. 

3A-3.3 In the table below, provide the total number of adults that were in CoC-funded projects with each of the cash income sources identified below, as reported on APRs submitted during the period between October 1, 2012 and September 30, 2013.

For each of the cash income sources listed in the table, the Collaborative Applicant must enter the total number of adults that were in CoC-funded non-HMIS projects with each of the cash income sources identified below, as reported on APRs submitted during the period between October 1, 2012 and September 30, 2013 in the column “Number of Participating Adults.” After clicking “save,” the percentage field will automatically calculate for each field based on the number of participating adults with each income out of the total number of participating adults as entered in 3A-3.1.

3A-3.4 Describe the CoC’s two year plan (2014-2015) to increase the percentage of project participants in all CoC -funded projects that increase their incomes from non-employment sources from entry date to program exit. Response should address the specific strategies and actions the CoC will take to meet the numeric achievements proposed in the table (3A-3.2) above.

Based on the information provided in the chart for 3A-3.2, describe the CoC’s 2-year plan (2014-2015) to increase the percentage of project participants in all CoC-funded non-HMIS projects that increase their incomes from non-employment sources from program entry to program exit. The response must include the specific strategies and actions that the CoC will take to achieve the numeric goals for this objective as proposed in the table above. Each of the strategies and actions identified must be measurable and achievable in relation to time and resources. The Collaborative Applicant should describe what the steps and strategies are and how they will be achieved over the 2-year period.

The HUD goal for this objective is 54 percent. CoCs that are below 54 percent in 2013 should demonstrate steps towards increasing their performance on this objective and CoCs that are already at or above 54 percent should include steps that will allow them to at least maintain current performance.

If the CoC does not have any CoC-funded non-HMIS projects the Collaborative Applicant must state that in the narrative box.
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[bookmark: page37]3A-3.5 Describe the CoC’s two year plan (2014-2015) to increase the percentage of project participants in all CoC-funded projects that increase their incomes through employment from entry date to program exit. Response should address the specific strategies and actions the CoC will take to meet the numeric achievements proposed in the table above.

Based on the information provided in the chart for 3A-3.2, describe the CoC’s 2-year plan (2014-2015) to increase the percentage of project participants in all CoC-funded projects that increase their incomes through employment from program entry to program exit. The response must include the specific strategies and actions that the CoC will take to achieve the numeric goals for this objective as proposed in the table above. Each of the strategies and actions identified must be measurable and achievable in relation to time and resources. The Collaborative Applicant should describe what the steps and strategies are and how they will be achieved over the 2-year period.

The HUD goal for this objective is 20 percent. CoCs that are below 20 percent in 2013 should demonstrate steps towards increasing their performance on this objective and CoCs that are already at or above 20 percent should include steps that will allow them to at least maintain current performance.

If the CoC does not have any CoC-funded non-HMIS projects the Collaborative Applicant must state that in the narrative box.



3A-3.6 Identify by name the individual, organization, or committee that will be responsible for increasing the rate of project participants in all CoC-funded projects that increase income from entry date to program exit.

The Collaborative Applicant must identify by name the individual, organization, and or committee that will be responsible for implementing the goals of increasing the rate of project participants in all CoC-funded projects that increase employment and non-employment income from entry date to program exit. HUD will not award points to Collaborative Applicants that simply identify “the CoC” as the responsible party.

3A-4 Continuum of Care (CoC) Performance and Strategic Planning Objectives: Objective 4: Increase the number of participants obtaining mainstream benefits

Applications submitted to HUD for the FY 2013-FY 2014 CoC Program Competition will be evaluated in part based on the extent to which they further the achievement of HUD's goals as articulated in HUD's Strategic Plan and the Opening Doors: Federal Strategic Plan to Prevent and End Homelessness (FSP). Assisting program participants to obtain mainstream benefits is one way to ensure housing stability and decrease the potential of returning to homelessness.

The Collaborative Applicant must complete the table using data from Annual Performance Reports (APR) and using the guidance below.

Important: The data that is entered in the “2013 Actual Numeric Achievement” column will be considered the baseline for future competitions and CoCs will be scored based on the information entered here. Further, HUD will expect CoCs to meet the proposed numeric achievements entered in the “2014 Proposed Numeric Achievement” and “2015 Proposed
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[bookmark: page38]Numeric Achievement” columns. Therefore, Collaborative Applicants should only enter numeric goals that the CoC can reasonable plan to achieve based on the strategies it plans to implement.

3A-4.1 Number of adults who were in CoC-funded projects as reported on APRs submitted during the period between October 1, 2012 and September 30, 2013:

Enter the total number of adults who were served in any CoC-funded non-HMIS projects as reported on APRs submitted between October 1, 2012 and September 30, 2013. Projects whose operating years expired between July 1, 2012 and June 30, 2013 would have had an APR due during this timeframe. For this operating year, a CoC-funded project refers to those g projects (PH, SH, TH, SSO) funded under the Shelter Plus Care, Supportive Housing Program, and Section 8 Moderate Rehabilitation SRO programs. For future years, CoC-funded projects also will include those funded under the CoC Program.

3A-4.2 Objective 4: Increase the number of participants obtaining non-cash mainstream benefits

3A-4.2a Enter the percentage of participants in ALL CoC-funded projects that obtained non-cash mainstream benefits from entry date to program exit.

2013 Actual Numeric Achievement. Enter the percentage of program participants in all CoC- funded non-HMIS projects (PH, SH, TH, SSO) that obtained non-cash mainstream benefits from entry date to program exit as reported on APRs submitted between October 1, 2012 and September 30, 2013. If the CoC does not have any CoC-funded non-HMIS (PH, SH, TH, SSO) projects within the CoC that will be required to submit an APR between October 1, 2012 and September 30, 2013, enter 0. 

2014 Proposed Numeric Achievement. Enter the percentage of participants in all CoC funded non-HMIS projects (PH, SH, TH, SSO) that will have obtained non-cash mainstream benefits from entry date to program exit (including CoC Program projects) as will be reported on APRs submitted between October 1, 2013 and September 30, 2014. If the CoC does not have any CoC-funded non-HMIS (PH, SH, TH, SSO) projects within the CoC that will be required to submit an APR between October 1, 2013 and September 30, 2014, enter 0. 

2015 Proposed Numeric Achievement. Enter the percentage of participants in all CoC funded non-HMIS projects (PH, SH, TH, SSO) that will have obtained non-cash mainstream benefits from entry date to program exit (including CoC Program projects) as will be reported on APRs submitted between October 1, 2014 and September 30, 2015. If the CoC does not have any CoC-funded non-HMIS (PH, SH, TH, SSO) projects within the CoC that will be required to submit an APR between October 1, 2014 and 

September 30, 2015, enter 0. 

3A-4.3 In the table below, provide the total number of adults that were in CoC-funded projects that obtained the non-cash mainstream benefits from entry date to
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For each of the non-cash mainstream benefit sources listed in the table, the Collaborative Applicant must enter the total number of adults that were in CoC-funded projects that had obtained the benefit, as reported on APRs submitted during the period between October 1, 2012 and September 30, 2013 in the column “Number of Participating Adults.” After clicking “save,” the percentage field will automatically calculate for each field based on the number of participating adults with each non-cash mainstream benefit source out of the total number of participating adults as entered in 3A-4.1.

3A-4.4 Describe the CoC's two year plan (2014-2015) to increase the percentage of project participants in all CoC-funded projects that access mainstream benefits from entry date to program exit. Response should address the specific strategies and actions the CoC will take to meet the numeric achievements proposed in the table above.

Based on the information provided in the chart for 3A-4.2, describe the CoC’s 2-year plan (2014-2015) to increase the percentage of project participants in all CoC-funded non-HMIS projects that obtain non-cash mainstream benefits from program entry to program exit. The response must include the specific strategies and actions that the CoC will take to achieve the numeric goals for this objective as proposed in the table above. Each of the strategies and actions identified must be measurable and achievable in relation to time and resources. The Collaborative Applicant should describe what the steps and strategies are and how they will be achieved over the 2-year period.

The HUD goal for this objective is 56 percent. CoCs that are below 56 percent in 2013 should demonstrate steps towards increasing their performance on this objective and CoCs that are already at or above 56 percent should include steps that will allow them to at least maintain current performance.

If the CoC does not have any CoC-funded non-HMIS projects the Collaborative Applicant must state that in the narrative box.

3A-4.5 Identify by name the individual, organization, or committee that will be responsible for increasing the rate of project participants in all CoC-funded projects that access non-cash mainstream benefits from entry date to program exit.

The Collaborative Applicant must identify by name the individual, organization, and or committee that will be responsible for implementing the goals related to increasing the rate of project participants in all CoC-funded projects that access non-cash mainstream benefits from entry date to program exit. HUD will not award points to CoCs where the Collaborative Applicant simply identifies “the CoC” as the responsible party.
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3A-5 Continuum of Care (CoC) Performance and Strategic Planning Objectives: Objective 5: Using Rapid Re-Housing as a method to reduce family homelessness

Applications submitted to HUD for the FY 2013-FY 2014 CoC Program Competition will be evaluated in part based on the extent to which they further the achievement of HUD's goals as articulated in HUD's Strategic Plan and the Opening Doors: Federal Strategic Plan to Prevent and End Homelessness (FSP). Rapid re-housing is a proven effective housing model. Based on preliminary evidence, it is particularly effective for households with children. Complete the table using data from Annual Performance Reports (APR), the HMIS, and the 2013 housing inventory count and using the guidance below.

Important: The data that is entered in the “2013 Actual Numeric Achievement” column will be considered the baseline for future CoC Program competitions and CoCs will be scored based on the information entered here. Further, HUD will expect CoCs to meet the proposed numeric achievements entered in the “2014 Proposed Numeric Achievement” and “2015 Proposed Numeric Achievement” columns. Therefore, Collaborative Applicants should only enter numeric goals that the CoC can reasonably achieve based on the strategies it plans to implement.

CoCs should derive the number of homeless households with children that are assisted through CoC Program-funded and ESG-funded rapid re-housing projects by using the total number of McKinney-Vento funded rapid re-housing units for households with children as reported in the 2013 Housing Inventory Count (HIC) and determining which of those were CoC-funded versus ESG-funded. The sum of the CoC-funded and ESG-funded rapid re-housing units should equal the total McKinney-Vento funded rapid re-housing units on the 2013 HIC.

3A-5.1 Objective 5: Using Rapid Re-Housing as a method to reduce family homelessness

3A-5.1a Enter the total number of homeless households with children per year that are assisted through CoC-funded rapid re-housing projects.

2013 Actual Numeric Achievement. The 2013 HIC only distinguishes between McKinney-Vento funded and non-McKinney-Vento funded projects. Therefore, the Collaborative Applicant must first refer to the TOTAL number of units for households with children assisted with rapid re-housing in projects that receive McKinney-Vento funding as reported on the 2013 HIC. Using that number, the Collaborative Applicant must determine how many of those households were assisted with CoC Program funding. Enter that number for 3A-3.1. Because the FY 2012 CoC Program competition was the first year that rapid re-housing was an eligible component, most CoCs will not have any units to enter for this field. CoCs that were awarded Rapid Re-Housing for Homeless Families Demonstration Projects were to be reported as transitional housing and not as RRH; therefore, those units must not be counted here. It is also important to remember that the FY 2013 CoC Program NOFA requires that rapid re-housing projects awarded under the CoC Program must serve families coming from the street or emergency shelter. 

2014 Proposed Numeric Achievement. Enter the estimated total number households with children that will receive assistance through CoC-funded rapid re-housing projects in 2014. 
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3A-5.1b Enter the total number of homeless households with children per year that are assisted through ESG-funded rapid re-housing projects.

2013 Actual Numeric Achievement. The 2013 HIC only distinguishes between McKinney-Vento funded and non-McKinney-Vento funded projects. Therefore, the Collaborative Applicant must first refer to the TOTAL number of units for households with children assisted with rapid re-housing in projects that receive McKinney-Vento funding as reported on the 2013 HIC. Using that number, the Collaborative Applicant must determine how many of those households were assisted with ESG Program funding. Enter that number for 3A-3.1. 

Important: The ESG program interim rule at 24 CFR 576.104 limits the households that can be served to those who meet the criteria under paragraph (1) of the “homeless” definition in 24 CFR  576.2 or who meet the criteria under paragraph (4) of the “homeless” definition and live in an emergency shelter or other place described in paragraph (1) of the “homeless” definition. 

Check with Laurie- # households



2014 Proposed Numeric Achievement. Enter the estimated total number households with children that will receive assistance through ESG -funded rapid re-housing projects in 2014. 

400


2015 Proposed Numeric Achievement. Enter the estimated total number households with children that will receive assistance through ESG -funded rapid re-housing projects in 2015. 

400


3A-5.1c Enter the total number of households with children that are assisted through rapid re-housing projects that do not receive McKinney-Vento funding.

2013 Actual Numeric Achievement. Enter the TOTAL number of homeless households with children that were assisted through rapid re-housing projects that do not receive McKinney-Vento funding as reported on the 2013 HIC. Refer to the number of rapid re-housing units for households with children in projects that do not receive McKinney-Vento funding. 

2014 Proposed Numeric Achievement. Enter the estimated total number of homeless households with children that will be assisted in projects that do not receive McKinney-Vento funding f in 2014 

2015 Proposed Numeric Achievement. Enter the estimated number homeless households with children that will be assisted in projects that do not receive McKinney-Vento funding in 2015. 
Will redefine STEP as RRH in 2014 – so may be 0 in 2013 but will be greater going forward. Have to go through the courts for BRAP. About half of BRAP is permanent housing. 100 homeless hsshlds in 2014 (from STEP). 


3A-5.2 Describe the CoC’s two year plan (2014-2015) to increase the number homeless households with children assisted through rapid re-housing projects that are funded through either McKinney-Vento funded programs (CoC Program, and Emergency Solutions Grants program) or non-McKinney-Vento funded sources (e.g.., TANF). Response should address the specific strategies and actions the CoC will take to meet the numeric achievements proposed in the table above.

Based on the information provided in the table for 3A-5.1, describe the CoC’s 2-year plan (2014-2015) to increase the number of homeless households with children that will be assisted through rapid re-housing projects that are funded through either McKinney-Vento funded programs (CoC Program and Emergency Solutions Grants program) or non-McKinney-Vento funded sources (e.g., TANF, SSVF). The response must include the specific strategies and actions that the CoC will take to achieve the numeric goals for this objective as proposed in the chart. Each of the strategies and actions identified must be measurable and achievable in relation to time and resources. The Collaborative Applicant should describe what the steps and strategies are and how they will be achieved over the 2-year period.

Could recommend that more ESG operating could be shifted to RRH. Through the planning grant will explore shifting funds to include ESG, TH, SSO, and etc. projects that are PSH and 



3A-5.3 Identify by name the individual, organization, or committee that will be responsible for increasing the number households with children that are assisted through rapid re-housing in the CoC geographic area.

The Collaborative Applicant must identify by name the individual, organization, and or committee that will be responsible for implementing the goal of increasing the number of RRH interventions made available for households with children in the CoC geographic area. HUD will not award points to CoCs where the Collaborative Applicant simply identifies “the CoC” as the responsible party.




3A-5.4 Describe the CoC’s written policies and procedures for determining and prioritizing which eligible households will receive rapid re-housing assistance as well as the amount or percentage of rent that each program participant must pay, if applicable.

The CoC Program interim rule requires that CoCs work with ESG recipients to develop written standards for administering assistance under the CoC and ESG programs. These written standards should be specific and detailed, address any unique eligibility requirements for assistance, reflect the homeless population and subpopulations within the CoC, reflect the housing and service resources available within the CoC, and reflect local and national targeting priorities.

The Collaborative Applicant must provide a detailed description of the policies and procedures the CoC follows to determine which eligible households will receive rapid re-housing assistance and the amount or percentage of rent that each program participant must pay, if applicable.

Look at ESG Con Plan- Cindy will get me this 


3A-5.5 How often do RRH providers provide case management to households residing in projects funded under the CoC and ESG Programs?

The Collaborative applicants must specify the frequency (e.g., weekly, bi-weekly, monthly) in which most RRH providers provide case management to households residing in CoC and ESG Program funded RRH projects. The response should specify the most common ways in which RRH providers contact participant households as well as how the providers assess when a household is ready to end or if additional assistance is needed. The Collaborative Applicant should also describe any standards that the CoC may require of all rapid re-housing providers.

3A-5.6 Do the RRH providers routinely follow up with previously assisted households to ensure that they do not experience additional returns to homelessness within the first 12 months after assistance ends?

Once rapid re-housing assistance ends, it is anticipated that the household will be able to maintain housing on their own without assistance. However it is important to follow-up with households periodically to make sure that housing is stabilized.

The Collaborative Applicant must indicate whether the majority of RRH providers within the geographic routinely follow up with previously assisted households to ensure that they do not experience additional episodes of homelessness within the first 12 months after assistance ends.

If follow up does occur routinely, the Collaborative Applicant must describe how frequently the RRH provider follows up with the households and what steps the provider takes if it is determined that the housing is again at risk.

If follow up does not occur routinely, the Collaborative Applicant must describe what other steps the CoC takes to ensure that households exiting rapid re-housing do not experience additional episodes of homelessness within 12 months.













3B. Continuum of Care (CoC) Discharge Planning

The McKinney-Vento Act as amended by the HEARTH Act requires that State and local governments have policies and protocols in place to ensure that persons being discharged from a publicly-funded institution or system of care are not discharged immediately into homelessness. To the maximum extent practicable, CoCs should demonstrate how they are coordinating with and/or assisting in State or local discharge planning efforts to ensure that discharged persons are not released directly onto the streets, homeless shelters, or into other McKinney-Vento homeless assistance programs. In the FY 2013/FY 2014 CoC Application there are four forms that touch on discharge planning from publicly funded institutions:

3B. Continuum of Care (CoC) Discharge Planning: Foster Care 3B. Continuum of Care (CoC) Discharge Planning: Health Care 

3B. Continuum of Care (CoC) Discharge Planning: Mental Health 3B. Continuum of Care (CoC) Discharge Planning: Corrections 

Use the guidance below to respond to the questions on each of these forms. The Collaborative Applicant must answer each question on discharge policy specifically for Foster Care, Mental Health, Health Care, and Corrections, since the discharge policies will be unique to each.

3B-1.1, 3B-2.1, 3B-3.1, and 3B-4.1 Is the discharge policy in place mandated by the State, adopted by the CoC, or other?

SHC is going to discuss tomorrow

The Collaborative Applicant must choose from the following options to indicate which type of policy best reflects the discharge policy in place for the CoC, for each of the four specific publicly funded institutions:

State Mandated Policy: The Collaborative Applicant should select this if there is a discharge policy in place that is mandated by the state and followed by the CoC. 

CoC Adopted Policy: The Collaborative Applicant should select this if there is a discharge policy in place that was developed by the CoC and its membership. 

Other: The Collaborative Applicant should select this if the discharge policy in place is not mandated by the state or developed by the CoC. 

3B-1.1a, 3B-2.1a, 3B-3.1a, and 3B-4.1a If other, please explain.

If there is a discharge policy in place that is not state mandated or was not developed and adopted by the CoC for any of the four publicly funded institutions, please explain.

3B-1.2, 3B-2.2, 3B-3.2, 3B-4.2 Describe the efforts that the CoC has taken to ensure that persons are not routinely discharged into homelessness and specifically state where persons go upon discharge.

Foster Care: Specifically address the discharge of youth aging out of foster care. The response should describe specific actions the CoC has taken, such as providing training to the CoC membership or working with the foster care system to help them come up with alternative plans upon discharge. 

Health Care: Specifically address the discharge of persons from health care facilities such as hospitals. The response should describe specific actions the CoC has taken, such as providing training to the CoC membership or working with the health care facilities to help them come up with alternative plans upon discharge. 

Mental Health: Specifically address the discharge of persons from mental health facilities. The response should describe specific actions the CoC has taken, such as providing training to the CoC membership or working with the mental health facilities to help them come up with alternative plans upon discharge. 

Corrections: Specifically address the discharge of persons from correctional facilities such as prisons. The response should describe specific actions the CoC has taken, such as providing training to the CoC membership or working with the correctional facilities to help them come up with alternative plans upon discharge. 


To receive full credit, the Collaborative Applicant must provide specific examples of where persons routinely go upon discharge. A CoC will automatically get no credit for all questions for a particular system of care if the Collaborative Applicant indicates that persons are routinely discharged from that system directly into homelessness (e.g., streets or emergency shelter) or into any McKinney-Vento-funded project.
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The Collaborative Applicant must specifically identify who is responsible for ensuring that persons being discharged from the system of care are not discharged into homelessness. The response should identify the specific organization or committee by name. HUD will not award points to CoCs where the Collaborative Applicant simply identifies “the CoC” as the responsible party.



3C. Continuum of Care (CoC) Coordination

3C-1 Does the Consolidated Plan for the jurisdiction(s) within the CoCs geography include the CoCs strategic plan goals for addressing and ending homelessness?
No- currently

The Emergency Solutions Grants (ESG) program interim rule contained corresponding amendments to the Consolidated Plan regulations at 24 CFR Part 91. All consolidated plan jurisdictions are now required to strengthen the homelessness needs assessment and strategy in their Consolidated Plans. Further, the CoC Program interim rule requires that CoCs participate in the Consolidated Plan process for all jurisdictions within the CoC’s geographic area.

The Collaborative Applicant must select from the drop-down menu whether the Consolidated Plan jurisdiction(s) within the CoC’s geographic area include the CoCs strategic plan goals for addressing and ending homelessness.




3C-1.1 If yes, list the goals in the CoC strategic plan.

If the Collaborative Applicant selected “Yes” to question 3C-1, the Collaborative Applicant must list the specific goals in the CoC strategic plan that are included in the Consolidated Plan(s). HUD will not award any points if the Collaborative Applicant selected “Yes” for 3C-1 but does not list the specific goals here.

Note that there are 5 applicable Con Plans in the MCOC service area- Bangor, L/A, Saco, Cumberland County and the Balance of State. My sense is that these plans are not all aligned with the Maine Plan to End and Prevent Homelessness. L-A has its own plan to end and prevent homelessness. 

SINGLE ADULTS & FAMILIES
Goal I: Provide safety & engagement/support via emergency shelters & outreach programs. 
Goal II: Provide housing & rental subsidies to allow rapid re-housing & stability.
Goal III: Meet physical health, mental health, & chemical health needs.
Goal IV: Create linkages to an effective, on-going support system 

DV VICTIMS
Goal I: Provide a network of safe shelters, rapid re-housing opportunities & supports.
Goal II: Provide appropriate housing rental subsidies & relocation resources 
Goal III: Meet homeless DV victims’ needs to allow long-term safety, stability & success.
Goal IV: Address issues underlying homelessness caused by DV & create linkages to an effective system of safety planning & supports.

UNACCOMPANIED YOUTH
GOAL I: Create a continuum of services from emergency shelter through stability.
GOAL II: Provide safe & appropriate housing & rental subsidies to allow rapid re-housing & stability into adulthood.
GOAL III: Ensure that physical health, mental health, & chemical health needs are met.
GOAL IV: Address issues underlying youth homelessness & create linkages to an effective, on-going support system.



SINGLE ADULTS & FAMILIES
Goal I: Provide safety & engagement/support via emergency shelters & outreach
Goal II: Provide housing & rental subsidies for rapid re-housing & stability.
Goal III: Meet physical, mental, & chemical health needs.
Goal IV: Create linkages to an effective, on-going support system 

DV VICTIMS
Goal I: Provide a network of safe shelters, rapid re-housing options & supports.
Goal II: Provide appropriate housing rental subsidies & relocation resources 
Goal III: Meet homeless DV victims’ needs to allow long-term safety, stability & success.
Goal IV: Address issues underlying homelessness caused by DV & create linkages to an effective system of safety planning & supports.

UNACCOMPANIED YOUTH
GOAL I: Create a continuum of services from emergency shelter through stability.
GOAL II: Provide safe & appropriate housing & rental subsidies to allow rapid re-housing & stability into adulthood.
GOAL III: Ensure that physical health, mental health, & chemical health needs are met.
GOAL IV: Address issues underlying youth homelessness & create linkages to an effective, on-going support system.

3C-2 Describe the extent in which the CoC consults with State and local government Emergency Solutions Grants (ESG) program recipients within the CoC’s geographic area on the plan for allocating ESG program funds and reporting on and evaluating the performance of ESG program recipients and subrecipients.

The CoC Program interim rule at 24 CFR 578.7(c)(5) requires that CoCs consults with State and local government Emergency Solutions Grants (ESG) program recipients within the CoC’s geographic area on the plan for allocating ESG program funds and reporting on and evaluating the performance of ESG program recipients/subrecipients.

The Collaborative Applicant must describe the extent to which the CoC fulfills this responsibility. The response must specifically state how the CoC consulted with each of the ESG recipients within the CoCs geographic area on the plan for allocating ESG funds for FY 2012 and FY 2013 and describe the plan for reporting on and evaluating ESG program recipients and subrecipients.

MaineHousing is the ESG administrator for Maine outside Portland and is also the MCOC Collaborative Applicant. MCOC members participate in MaineHousing’s ad hoc Committee on Shelter Funding to help develop shelter funding policies and priorities. This committee met ?? times in FY 12 and ?? times in FY 13 to review and discuss shelter funding policies. OTHER WAYS THAT THE COC CONSULTS WITH MH ON ESG?

ALSO NEED TO DESCRIBE THE PLAN FOR REPORTING ON AND EVALUATING ESG PROGRAM RECIPIENTS AND SUBRECIPIENTS.
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Under the ESG Program interim rule, ESG recipients may use ESG program funds for five components: street outreach, emergency shelter, homelessness prevention, rapid re-housing, and HMIS.

For question 3C-3, describe the extent to which ESG program funds are used to provide rapid re-housing and homelessness prevention. The response must include the actual percentage of the total 2012 and 2013 ESG allocations for both activities for each ESG recipient within the CoCs geographic area. Finally, the Collaborative Applicant must provide the rationale for how the funding allocation decisions were made. If there are no recipients/subrecipients of ESG funding in the CoC, indicate that here.

In FY 12 MaineHousing, the ESG grantee for Maine outside of Portland, allocated 28% of its ESG funding for rapid re-housing. No ESG funds were allocated to homelessness prevention. The FY13 funds have not yet been allocated.  




3C-4 Describe the CoCs efforts to reduce the number of individuals and families who become homeless within the CoC's entire geographic area.

Provide a brief narrative that specifically describes the CoCs current homelessness prevention efforts aimed at reducing the number of individuals and families who become homeless. The response must include information about how the applicable Consolidated Plan jurisdiction(s) address homelessness prevention and identify programs that focus on homelessness prevention. The narrative should include a description of any barriers to fair housing choice, as identified in the jurisdictions’ Analyses of Impediments. Finally, the response must describe how the CoC coordinates with the ESG recipients within the CoC’s geographic area on homelessness prevention efforts.

· NEED TO IDENTIFY ALL CURRENT HOMELESS PREVENTION EFFORTS, ESPECIALLY WITHIN THE CON PLAN JURISDICTIONS. 
· ALSO NEED TO DESCRIBE BARRIERS TO FAIR HOUSING CHOICE (FROM AIs). 
· ALSO DESCRIBE COORDINATION WITH ESG RECIPIENTS ON HOMELESSNESS PREVENTION.

Some PATH funding can serve at-risk individuals and families with unmet mental illness or co-occurring disorders to prevent homelessness. 


3C-5 Describe how the CoC coordinates with other Federal, State, local, private and other entities serving the homeless and those at risk of homelessness in the planning and operation of projects.

Coordination with other programs that provide housing and services to the homeless is critical to reducing homelessness in the CoC’s geographic area.

In the narrative box provided, describe how the CoC coordinates with other federal, State, local, private and other entities serving the homeless and those at risk of homelessness in the planning and operation of projects. The Collaborative Applicant must clearly and specifically describe how the CoC coordinates with the funding and policies of each of the following programs to support the CoC’s strategy and housing and services system: 
THE RESPONSE MUST ADDRESS EACH OF THESE FUNDING SOURCES, REGARDLESS OF WHETHER ANY ENTITIES WITHIN THE COC RECEIVES FUNDING FROM ANY ONE OF SOURCES. FOCUS SHOULD BE ON HOW YOU COORDINATE WITH THE FUNDING AND POLICIES TO ACHIEVE THE GOALS OF MAINE’S PLAN TO END & PREVENT HOMELESSNESS. 

HOPWA: 
TANF:

RRH:  
HEAD START:  ???

      PHILANTHROPIC:  ???

OTHER:[housing and service programs funded through Federal, State or local government resources] PATH (federal/state) funds outreach & engagement of hard to serve homeless. BRAP (state) funds short-term rental assistance. Maine DHHS funds street outreach, shelter, and TH for youth. RRH (federal) funds outreach & shelter for youth; grantees are MCOC members.  At Shaw House (Bangor) and New Beginnings (Lewiston). MaineHousing allocates $1 million/year to the STEP program, a rapid-rehousing-style program that provides short term rental assistance and supports for up to 24 months, although shorter stays are encouraged.
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3C-6 Describe the extent in which the PHA(s) within the CoC's geographic area are engaged in the CoC efforts to prevent and end homelessness.

In the narrative box provided, describe the extent to which the PHA(s) within the CoC's geographic area are engaged in the CoC efforts to prevent and end homelessness. The description should include information about whether one or more PHA(s) are active members of the CoC, whether there are any PHA homeless preferences that exist within the CoC, and whether one or more PHA(s) actively seek referrals from organizations within the CoC. Where there is not currently any active engagement between the CoC and at least one PHA describe what efforts, if any, the CoC has taken to engage with the PHA(s) within the geographic area and whether there have been barriers to that collaboration.

Some CoCs have several PHAs located within the CoCs geographic area. I such situations, the Collaborative Applicants is not required to provided a description for each PHA but rather only must provide a description for those were engagement is active or where the CoC pursued engagement. 

THE COLLABORATIVE APPLICANT SHOULD IDENTIFY BY NAME THOSE PHAS WHERE THERE IS ACTIVE ENGAGEMENT (OR ATTEMPTED ENGAGEMENT). COLLABORATIVE APPLICANTS IS NOT REQUIRED TO PROVIDED A DESCRIPTION FOR EACH PHA BUT RATHER ONLY MUST PROVIDE A DESCRIPTION FOR THOSE WERE ENGAGEMENT IS ACTIVE OR WHERE THE COC PURSUED ENGAGEMENT. 

ARE ANY PHA MEMBERS BESIDES MH ACTIVE IN THE MCOC? Any that you have successfully pursued?
MaineHousing is the state PHA and also the MCOC Collaborative Applicant. Its homeless preferences include DV, vets, and homeless. The Brunswick and South Portland PHAs have set-asides for CH. 




3C-7 Describe the CoC’s plan to assess the barriers to entry present in projects funded through the CoC Program as well as ESG (e.g. income eligibility requirements, lengthy period of clean time, background checks, credit checks, etc.), and how the CoC plans to remove those barriers.

Many recipients of CoC Program and ESG program funds place more stringent eligibility requirements for entry into a program than what HUD requires. These include, but are not limited to, income eligibility, lengthy period of clean time, background checks, credit checks, etc. This can create a barrier for those homeless persons that already have the most barriers and who would be considered the hardest-to-serve.

The Collaborative Applicant must first describe the extent to which these types of additional screening requirements currently exist for any projects funded through the CoC Program or ESG program within the CoC’s geographic area and what steps, if any, the CoC is taking to remove these requirements or describe why they are not acting as barriers for persons that are generally the hardest to serve.

Background checks (past criminal history) & credit checks are the most prevalent barriers [NOTE- DO THESE EXIST IN COC- AND ESG-FUNDED PROJECTS?]. IF SO, WHAT STEPS ARE YOU TAKIGN TO REMOVE THEM OR TO ENSURE THEY ARE NIT A BARRIER FOR THE HARDEST TO SERVE HOMELESS?



3C-8 Describe the extent in which the CoC and its permanent supportive housing recipients have adopted a housing first approach.

Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or a minimum income threshold) or service participation requirements, and rapid placement and stabilization in permanent housing are primary goals. Research shows that it is effective for the chronically homeless with mental health and substance abuse disorders, resulting in fewer inpatient stays and less expensive interventions than other approaches.

The Collaborative Applicant must describe the extent to which the CoC and its recipients of funding for permanent supportive housing have adopted a Housing First approach. HUD will give maximum credit to Collaborative Applicants that demonstrate that the CoC has already adopted or is in the process of implementing a Housing First approach across the CoC’s entire geographic area, or in at least 75 percent of its PSH.

CoCs will also be scored by the extent to which project applicants applying for PH: PSH projects indicate that they follow a Housing First model. HUD will award maximum points for this question if the CoC is using a Housing First approach or for at least 75 percent of the applicants for PH: PSH. HUD will review the FY 2013 Project Applications to determine the percentage of PSH projects within the CoC that indicate that they have adopted a Housing First approach. If there is no CoC Program-funded PSH in the CoC’s geographic area, this must be stated.


NEED TO REVIEW HIC AND DETERMINE IF 75% OR MORE OF PSH IS HOUSING FIRST- OR PLANS FOR MAKING SURE IT IS. 
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3C-9 Describe how the CoC's centralized or coordinated assessment system is used to ensure the homeless are placed in the appropriate housing and provided appropriate services based on their level of need.

As required by the CoC Program interim rule, CoCs must have a coordinated assessment system that covers the CoC’s entire geographic area.

The Collaborative Applicant must describe the extent to which a centralized or coordinated assessment system currently exists within the CoC and describe how the system is used to ensure that homeless individuals and families are placed in the most appropriate housing and service types based on their level of need. The response must include each of the following:

The portion of the CoC’s geographic area covered by the system; 

A description of the ease of accessible to the system for homeless individuals and families seeking housing and services; 

The manner in which the CoC advertises the system to the public; and 

A description of the comprehensive and standardized assessment tool that is used. 
The 2012 COC planning grant (not yet executed) was intended to help develop the coordinated assessment (CA). MCOC has taken some initial steps, however. MCOC is working with Cloudburst on performance measurement, and on mapping the shelter system [WHY ARE THESE PRECONDITIONS FOR DEVELOPING THE COORD ASSESSMENT?]. We have begun coordinating with Portland COC which is further along in developing a CA. Have also begun piloting (in Portland and Bangor) data sharing across programs within HMIS.  


3C-10 Describe the procedures used to market housing and supportive services to eligible persons regardless of race, color, national origin, religion, sex, age, familial status, or disability who are least likely to request housing or services in the absence of special outreach.

The Collaborative Applicant must describe the procedures currently used to market housing and supportive services to eligible persons regardless of race, color, national origin, religion, sex, age, familial status, or disability who are least likely to request housing or services in the absence of special outreach. The narrative must identify how the CoC determined which populations were underserved and include a description of the special outreach being implemented to bring these persons into the housing.

DESCRIBE THE PROCESS MCOC USED TO DETERMINE WHICH POPULATIONS WERE UNDERSERVED AND INCLUDE A DESCRIPTION OF THE SPECIAL OUTREACH BEING IMPLEMENTED TO BRING THESE PERSONS INTO THE HOUSING.

MCOC’s Resource Committee did a Fair Housing training in 2012. PATH providers do outreach to hospitals, police depts. and other locations where homeless people may be found. MCOC providers post information in different languages, and use interpreters when needed. All providers offer TTY options for hearing impaired. WHAT ABOUT VISUALLY IMPAIRED? The Maine Housing Registry is a web-based, searchable database of apartment units available statewide. It can be translated into 7 languages, and searched by accessibility criteria such as having wide doorways, elevators, visual alarms, etc. 


3C-11 Describe the established policies that are currently in place that require all homeless service providers to ensure all children are enrolled in early childhood education programs or in school, as appropriate, and connected to appropriate services within the community.
In the narrative box provided, describe the policies that the CoC currently has in place requiring all homeless service providers–both ESG and CoC Program-funded–to ensure all children are enrolled in school or in early childhood education programs, as appropriate, and are connected to appropriate services within the community. Examples of policies that might be in place include:

The CoC requires all recipients to inform families and unaccompanied youth of their educational rights; 

The CoC requires all recipients to collaborate with the local school district liaison(s) as a matter of policy and when a new child or youth enters the program; and 

The CoC provides material to families and unaccompanied youth regarding their rights. 

The narrative must describe the specific policies that are in place and how the CoC ensures that all homeless service providers are complying with the requirements. HUD will award maximum points for responses that address ESG and CoC Program recipients.

MCOC strongly encourages COC-funded programs to provide homeless youth and homeless parents or guardians of school-age children with the NCHE poster describing children’s rights to attend school, and the help available to get them enrolled or transported. Parents must sign a form in which the names and ages of school-aged children are listed, and the parent indicates they have received the poster and have either accepted or rejected help in contacting the school liaison. 

IS THIS TRUE OF ESG AS WELL?




3C-12 Describe the steps the CoC, working with homeless assistance providers, is taking to collaborate with local education authorities to ensure individuals and families who become or remain homeless are informed of their eligibility for McKinney-Vento educational services.

In the narrative box provided, describe how the CoC collaborates with local education authorities to assist in the identification of individuals and families who become or remain homeless and are informed of the eligibility for services under subtitle B of title VII of the Act (42 U.S.C. 11432 et seq.). The Collaborative Applicant should describe what involvement, if any, local education authorities have in the CoC planning process and the extent to which recipients of CoC Program and ESG funding recipients have a joint process in place with school administrators to identify families who might be experiencing or be at risk of homelessness. Examples of collaboration include:

The CoC works with school district liaison(s) to develop safeguards to protect homeless students from discrimination based on homelessness; 

The CoC formed a committee or subcommittee to address homelessness among families and unaccompanied youth and includes local education stakeholders; and 

Local school district liaison(s) are included in the CoCs strategic planning activities. 

FROM LAST YEAR’S RESPONSE: MCOC requires that CoC and ESG funded homeless service providers have on hand the forms & informational flyers needed to inform families with children and unaccompanied youth of their rights under the McKinney-Vento Educational Assurances Act, and to facilitate contact with their local Homeless School Liaison. Performance on this is tracked during ESG monitoring.


3C-13 Describe how the CoC collaborates, or will collaborate, with emergency shelters, transitional housing, and permanent housing providers to ensure families with children under the age of 18 are not denied admission or separated when entering shelter or housing.

Maintaining family unity is important when homeless households with children under the age of 18 enter homeless shelters or housing. To this end, projects serving families that receive funding under the CoC and ESG Programs may not deny admission to any family with a child under the age of 18. Additionally, the project is prohibited from denying admission to any member of the family (e.g., the 15-year old boy).

For question 3C-14, describe how the CoC is collaborating with emergency shelter and housing providers to ensure that providers are complying with this requirement and are not denying admission to families (or any member of the family) with children under the age of 18. The description should include any written policies that prohibit family separation. If there are no written policies, the CoC must describe the steps it will take to develop and implement a written policy.

NOTE THAT ANY ESG OR COC-FUNDED PROJECT CANNOT DENY ADMISSION TO FAMILIES WITH CHILDREN OR TO ANY FAMILY MEMBER. MH CURRENTLY DOES NOT REQUIRE THIS IN ITS CONTRACTS WITH SHELTER PROVIDERS, BUT PERHAPS SHULD CONSIDER DOING SO.  THIS LANGUAGE IS CLEARLY PRESENT IN BOTH THE ESG FINAL RULE AND THE COC INTERIM FINAL RULE. 




3C-14 What methods does the CoC utilize to monitor returns to homelessness by persons, including, families who exited rapid re-housing? Include the processes the CoC has in place to ensure minimal returns to homelessness.

In the narrative box provided, describe the extent to which the CoC is actively working towards reducing the occurrence in which individuals and families leaving homelessness experience additional episodes of homelessness. The response should indicate whether the CoC uses its HMIS, or another database or system, to monitor and record episodes of homelessness by program participants who exit rapid re-housing, transitional housing, permanent supportive housing projects. If the CoC does not use the HMIS for this purpose, the Collaborative Applicant must explain what other methods or tools it uses. Additionally, the Collaborative Applicant must describe the processes that have been implemented by CoC to reduce the number of additional episodes to homelessness once a household exits a housing program.
MCOC’s work on data sharing through HMIS will facilitate this tracking. We anticipate having this in place by ???   Also needed is a definition of “episode”; there are currently 4 in Maine, and we’re waiting for HUD’s. DESCRIBE THE PROCESSES THAT HAVE BEEN IMPLEMENTED BY COC TO REDUCE THE NUMBER OF ADDITIONAL EPISODES TO HOMELESSNESS ONCE A HOUSEHOLD EXITS A HOUSING PROGRAM.



3C-15 Does the CoC intend for any of its SSO or TH projects to serve families with children and youth defined as homeless under other Federal statutes?

In the FY 2013/FY 2014 CoC Application, Collaborative Applicants may request on behalf of the CoC that up to 10 percent of the funding awarded under this NOFA be approved to serve homeless households with children and youth defined as homeless under other federal statutes (paragraph 3 of the definition of homeless found at 24 CFR 578.3). Only Supportive Services Only (SSO) and Transitional Housing (TH) project types may serve this population . Approved CoCs will be limited to using a maximum of 10 percent of the total amount awarded to the CoC to serve this population, and must determine which SSO and TH projects will be permitted to use some or all of the funding for this purpose.

If the CoC intends to request to use up to 10 percent of its funds for this purpose, the Collaborative Applicant must select “Yes” for question 3C-16. If not, the Collaborative Applicant must select “No.”

NO

3C-15.1 If yes, describe how the use of grant funds to serve such persons is of equal or greater priority than serving persons defined as homeless in accordance with 24 CFR 578.89. Description must include whether or not this is listed as a priority in the Consolidated Plan(s) and its CoC strategic plan goals. CoCs must attach the list of projects that would be serving this population (up to 10 percent of CoC total award) and the applicable portions of the Consolidated Plan.
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If the Collaborative Applicant selected “Yes” for question 3C-15, the Collaborative Applicant must provide a narrative that provides justification that serving this population is of equal or greater priority than serving the homeless as defined under paragraphs (1), (2), and (4) of the definition of homelessness in 24 CFR 578.3.

The Collaborative Applicants must demonstrate that it is equally or more cost effective in meeting the overall goals and objectives of the plan submitted by the Collaborative Applicant in Sections 3A, 3C-4, 3C-11, 3C-12, and 4A-4 of this application, especially with respect to children and unaccompanied youth. The Collaborative Applicant must also thoroughly describe how the CoC will meet its goals and outcomes established for one of the following measures:

1. preventing homelessness among the subset of such families with children and youth who meet the criteria of paragraph (3) of the definition of homeless; or 

2. achieving independent living in permanent housing among such families with children and youth, especially those who have a history of doubled-up and other temporary housing situations or are living in a temporary housing situation due to lack of available and appropriate emergency shelter, through the provision of eligible assistance that directly contributes to achieving such results including assistance to address chronic disabilities, chronic physical health or mental health conditions, substance addiction, histories of domestic violence or childhood abuse, or multiple barriers to employment. 

Additionally, the Collaborative Applicant must describe how the CoC will ensure that no more than 10 percent of its total funding will be used to serve this population.

Finally, CoCs must identify the specific project(s) that will use its funding for this purpose (up to 10 percent of CoC total award) by submitting an attachment in e-snaps that includes the following:

Project name(s); and 

Amount of funding in the project or per project that will be used for this purpose. 

If HUD denies a CoC’s request, any awards for the projects proposed to be used for this purpose will be conditioned to prohibit the recipient from using funds to serve this population. See 24 CFR 578.89 for more information about this limitation.

3C-16 Has the project been impacted by a major disaster, as declared under Title IV of the Robert T. Stafford Act, in the 12 months prior to the opening of the FY2013 CoC Program Competition?

The Collaborative Applicant must select “Yes” if one more projects within the CoCs geographic area has been affected by a major disaster, as declared under Title IV of the Robert T. Stafford Act, in the 12 months prior to the opening of the FY 2013-FY 2014 CoC Program Competition. The Collaborative Applicant must select “No” if this does not apply.

NO




3C-16.1 If 'Yes', describe the impact of the natural disaster on specific projects in the CoC and how this affected the CoC's ability to address homelessness and provide the necessary reporting to HUD.


If the Collaborative Applicant selected “Yes” for question 3C-16, the Collaborative Applicant must provide a detailed description of the actual impact the natural disaster had on specific projects within the CoC and how it affected the CoCs ability to address homelessness (e.g., forced a project to close, affected CoCs ability to provide reporting to HUD, etc.).

Affected CoCs also must notify HUD in writing prior to the close of the competition, addressed to Ann Marie Oliva, Director, Office of Special Needs Assistance Programs, U.S. Department of Housing and Urban Development, 451 Seventh Street, SW, Room 7256, Washington, DC 20410.

3D. Continuum of Care (CoC) Coordination with Strategic Plan Goals

3D-1 Describe how the CoC is incorporating the goals of Opening Doors in local plans established to prevent and end homelessness and the extent in which the CoC is on target to meet these goals.

In the FY 2013 CoC Program Competition, applications submitted to HUD will be evaluated in part based on the extent to which they further the achievement of HUD's goals as articulated in HUD’s Strategic Plan and Opening Doors: Federal Strategic Plan to Prevent and End  Homelessness four key goals:

1. Finish the job of ending chronic homelessness by 2015; 

2. Prevent and end homelessness among Veterans by 2015; 

3. Prevent and end homelessness for families, youth, and children by 2020; and 

4. Set a path to ending all types of homelessness. 

The Collaborative Applicant must describe the extent to which the CoC has operationalized the strategic decisions it has developed in strategic planning exercises. The description must include how the CoC has incorporated the goals of Opening Doors into the CoCs strategic planning decisions and the specific steps it is taking to meet each of these goals locally within the specified timeframes. Indicate if there are local Interagency Councils that have developed plans to prevent and end homelessness and whether the CoC is on target to meet each of these goals.





3D-2 Describe the CoCs current efforts, including the outreach plan, to end homelessness among households with dependent children.

Ending homelessness for families by 2020 is a goal of Opening Doors.

The Collaborative Applicant must describe the CoCs current efforts to combat homelessness among households with dependent children, particularly those that are living in unsheltered situations. The description must include the outreach plan the CoC has in place to address homelessness among this population.




3D-3 Describe the CoC's current efforts to address the needs of domestic violence survivors and their families. Response should include a description of services and safe housing from all funding sources that are available within the CoC to serve this population.

The Collaborative Applicant must describe the CoCs current efforts to address the needs of domestic violence survivors and their families. The response should include a description of the services and safe housing from all funding sources that are available within the CoC to serve this population and what policies the CoC has in place to ensure the safety and privacy of domestic violence survivors that are served in any ESG or CoC Program-funded project.

3D-4 Describe the CoC’s current efforts to address homelessness for unaccompanied youth. Response should include a description of services and housing from all funding sources that are available within the CoC to address homelessness for this subpopulation. Indicate whether or not the resources are available for all youth or are specific to youth between the ages of 16-17 or 18-24.

Ending homelessness for unaccompanied youth by 2020 is also a goal of Opening Doors.

The Collaborative Applicant must describe the CoCs current efforts to address homelessness among unaccompanied youth. The response should include a description of the services and housing from all funding sources that are available within the CoC to serve this population and must indicate whether those resources are available for all youth ages 16-24 or specifically target 16-17 and 18-24 year olds separately.

3D-5 Describe the efforts, including the outreach plan, to identify and engage persons who routinely sleep on the streets or in other places not meant for human habitation.

The Collaborative Applicant must describe the CoC’s efforts to identify and engage persons with a primary nighttime residence that is a public or private place not designed for or ordinarily used as a regular sleeping accommodation for human beings, including a car, park, abandoned building, bus or train station, airport, or camping ground. The response must include a description of the CoCs outreach plan to reach this population and must demonstrate that the outreach plan covers the CoC’s entire geographic area and how the plan addresses geographic barriers that might make outreach to unsheltered persons more difficult.

3D-6 Describe the CoC’s current efforts to combat homelessness among veterans, particularly those are ineligible for homeless assistance and housing through the Department of Veterans Affairs programs (i.e., HUD-VASH, SSVF and Grant Per Diem). Response should include a description of services and housing from all funding sources that exist to address homelessness among veterans.

Ending homelessness for homeless veterans by 2015 is also a goal of Opening Doors.

The Collaborative Applicant must describe the CoCs current efforts to address homelessness among veterans. First, describe the extent to which the CoC is partnering or collaborating with HUD-VASH operating in the CoC’s geographic area to ensure that homeless veterans receive the housing and services they need. The response also include a description of how the CoC collaborates with other VA-funded programs (i.e., SSVF and Grant Per Diem) to the extent that they exist in the CoC. If there are no HUD-VASH programs operating in the CoC, the Collaborative Applicant should indicate that in the narrative box provided.

The Collaborative Applicant must also describe the extent to which it coordinates with the local VA and/or VA-funded programs within the CoC to ensure that the CoC Program and ESG funding that is available to serve homeless veterans is used primarily to serve those veterans that would not otherwise be eligible for VA funded housing or services (e.g., dishonorably discharged).


3E. Reallocation–3I. Reallocation–Reallocation Balance Summary

Reallocation is a process whereby any CoC may reallocate funds in whole or in part from renewal projects to create one or more new projects. In the FY 2013-FY 2014 CoC Program Competition, the only types of new projects that can be created through reallocation are new permanent supportive housing for the chronically homeless and rapid re-housing for households with children.

CoCs may reallocate from all types of projects: supportive services only, transitional housing, permanent supportive housing (including rental assistance formerly awarded under the S+C), Program), rapid re-housing, and HMIS. CoCs should review all projects eligible for FY 2013 funds under the FY 2013-FY 2014 CoC Program Competition and reallocate funds for those projects that are determined to be underperforming, obsolete, or ineffective.

The Collaborative Applicant must indicate whether the CoC will use the reallocation process in FY 2013. If the CoC is not reallocating any projects in FY 2013, the Collaborative Applicant should move directly to Part 4 in e-snaps and can skip to page 58 of this document.





3E. Reallocation

3E-1 Is the CoC reallocating funds from one or more eligible expiring grant(s) into one or more new permanent supportive housing projects dedicated to chronically homeless persons?

If the CoC is reallocating funds from one or more eligible expiring grant(s) in FY 2013 in order to create one or more new permanent supportive housing project dedicated to the chronically homeless, the Collaborative Applicant must select “Yes” from the drop-down menu; otherwise, select “No.”

3E-2 Is the CoC reallocating funds from one or more eligible expiring grant(s) into one or more new rapid re-housing project for families?

If the CoC is reallocating funds from one or more eligible expiring grant(s) in FY 2013 in order to create one or more new rapid re-housing project for families, the Collaborative Applicant must select “Yes” from the drop-down menu; otherwise, select “No.”
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3E-2.1 If the CoC is planning to reallocate funds to create one or more new rapid re-housing project for families, describe how the CoC is already addressing chronic homelessness through other means and why the need to create new rapid re-housing for families is of greater need than creating new permanent supportive housing for chronically homeless persons.

It the Collaborative Applicant selected “Yes” for question 3E-2, the Collaborative Applicant must demonstrate that the CoC has a comprehensive strategy to address chronic homelessness.

The Collaborative Applicant must provide a description of how the CoC is adequately addressing chronic homelessness and why the need to create new rapid re-housing for families is of greater need than creating new permanent supportive housing for chronically homeless persons.




3E-3 If the CoC responded 'Yes' to either of the questions above, has the recipient of the eligible renewing project being reallocated been notified?

As part of a fair and open process, CoCs should notify recipients of eligible renewal funding whose projects are being reallocated, in whole or in part, prior to the submission of the FY 2013/FY 2014 CoC Application.

The Collaborative Applicant must select “Yes” if the CoC is reallocating and has notified recipients of affected projects. Select “No” if the CoC is reallocating but has not notified recipients of affected projects.

If the CoC is not reallocating, select “Not Applicable.”


3F. Reallocation—Grant(s) Eliminated

CoCs that choose to reallocate funds into new permanent supportive housing for the chronically homeless or rapid re-housing for families may do so by eliminating one or more of its eligible expiring renewal grants. Where a CoC chooses to eliminate one or more projects entirely, the

Collaborative Applicant must identify those projects here. To begin, click on the [image: ] icon to enter information on project(s) that will be eliminated.

3F-1 Complete each of the fields below for each grant that is being eliminated during the FY2013 reallocation process. CoCs should refer to the final HUD- approved FY2013 Grant Inventory Worksheet to ensure all information entered here is accurate.

The Collaborative Applicant must enter the following details for each eliminated project:

1. Project name; 

2. Grant number; 

3. Component type, and 

4. Annual Renewal Amount (ARA) of each project being eliminated. 

The information entered here must match a project identified on the final HUD-approved FY 2013 Grant Inventory Worksheet (GIW).

Important: Any project that is listed here will be ineligible to apply for renewal funding in future CoC Program Competitions. Should the recipient attempt to apply for renewal funding, it will be the responsibility of the CoC to reject the project on the CoC Project Listing and notify the recipient/project applicant as to why its project is being rejected.

3F-2 Describe how the CoC determined that this project should be eliminated.

The Collaborative Applicant must describe the factors the CoC considered and why it made the determination that this project should be eliminated (e.g., project was underperforming or no longer filled a gap in the community).







3G. Reallocation - Grant(s) Reduced

CoCs that choose to reallocate funds into new permanent supportive housing for the chronically homeless or rapid re-housing for families may do so by reducing the annual renewal amount for one or more of its eligible expiring renewal grants.

Where a CoC has chooses to reduce one or more projects, the Collaborative Applicant must 
identify those projects here. To begin, click on the [image: ] icon to enter information on project(s) that will be reduced.

3G.1 Complete each of the fields below for each eligible renewal grant that is being reduced during the FY2013 reallocation process. CoCs should refer to the final HUD-approved FY2013 Grant Inventory Worksheet to ensure all information entered is accurate.

The Collaborative Applicant must enter the following details for each eliminated project:

1. Project name; 

2. Grant number; 

3. Current Annual Renewal Amount for project being reduced; 

4. Amount that will be retained for renewal project; and 

5. Amount available for new project (this will be automatically calculated after you click on the “Save” button and will reflect the difference between the eligible renewal projects current ARA and the amount that will be retained for the renewal project. 

The information entered here must be consistent a project identified on the final HUD-approved FY 2013 Grant Inventory Worksheet (GIW). The project being reduced will not be eligible to apply for the higher ARA in this competition or any future CoC Program competition. The CoC must ensure that the renewal projects request, and amount reflected on the CoC Project Listing, is consistent with the information entered here.



3G-2 Describe how the CoC determined that this project should be reduced.

The Collaborative Applicant must describe the factors the CoC considered and in its decision to reduce this project (e.g., rental assistance project requested less than 100 percent of FMR, resulting in an excess of eligible and available funds).


3H. Reallocation–Details of Proposed New Project(s)

CoCs must identify the new project(s) it plans to create and provide the requested information

for each project. To begin, click on the [image: ] icon to enter information on project(s) that will be reduced.

3H-1 Complete each of the fields below for each new project created through reallocation in the FY2013 CoC Program Competition. CoCs can only reallocate funds to new permanent housing—permanent supportive housing for the chronically homeless or rapid re-housing for homeless households with children.

The Collaborative Applicant must enter the following details for each new reallocated project being created:

1. FY 2013 Rank (from Priority Listing); 

2. Proposed New Project Name; 

3. Component Type (only option in FY 2013 is PH); and 

4. Amount Requested for New Project. 

The information entered here must match exactly to what is entered on the applicable Project Application.


3I. Reallocation—Reallocation Balance Summary


The last form in the Reallocation process does not require any input from the Collaborative Applicant. However, carefully review the information on this form to ensure that the total amount being requested for one or more new projects does not exceed the total amount being reduced and/or eliminated. The amount in the last field, “Remaining Reallocation Balance” should always be equal to $0. An amount greater than $0 indicates that there is still money that has been reduced or eliminated from an existing project which has not yet been assigned to a new project request. If a CoC has a remaining balance in this form, HUD will reduce the award amount by the amount of remaining balance, which cannot be restored. Conversely, if a negative amount is in the “Remaining Reallocation Balance” field, this means that the amount requested for the new reallocated project exceeds the amount available. HUD will reduce the project by the amount of the negative balance if this is not corrected prior to application submission.
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[bookmark: page50]age of 18. Additionally, the project is prohibited from denying admission to any member of the family (e.g., the 15-year old boy).

For question 3C-14, describe how the CoC is collaborating with emergency shelter and housing providers to ensure that providers are complying with this requirement and are not denying admission to families (or any member of the family) with children under the age of 18. The description should include any written policies that prohibit family separation. If there are no written policies, the CoC must describe the steps it will take to develop and implement a written policy.

3C-14 What methods does the CoC utilize to monitor returns to homelessness by persons, including, families who exited rapid re-housing? Include the processes the CoC has in place to ensure minimal returns to homelessness.

In the narrative box provided, describe the extent to which the CoC is actively working towards reducing the occurrence in which individuals and families leaving homelessness experience additional episodes of homelessness. The response should indicate whether the CoC uses its HMIS, or another database or system, to monitor and record episodes of homelessness by program participants who exit rapid re-housing, transitional housing, permanent supportive housing projects. If the CoC does not use the HMIS for this purpose, the Collaborative Applicant must explain what other methods or tools it uses. Additionally, the Collaborative Applicant must describe the processes that have been implemented by CoC to reduce the number of additional episodes to homelessness once a household exits a housing program.

3C-15 Does the CoC intend for any of its SSO or TH projects to serve families with children and youth defined as homeless under other Federal statutes?

In the FY 2013/FY 2014 CoC Application, Collaborative Applicants may request on behalf of the CoC that up to 10 percent of the funding awarded under this NOFA be approved to serve homeless households with children and youth defined as homeless under other federal statutes (paragraph 3 of the definition of homeless found at 24 CFR 578.3). Only Supportive Services Only (SSO) and Transitional Housing (TH) project types may serve this population . Approved CoCs will be limited to using a maximum of 10 percent of the total amount awarded to the CoC to serve this population, and must determine which SSO and TH projects will be permitted to use some or all of the funding for this purpose.

If the CoC intends to request to use up to 10 percent of its funds for this purpose, the Collaborative Applicant must select “Yes” for question 3C-16. If not, the Collaborative Applicant must select “No.”

3C-15.1 If yes, describe how the use of grant funds to serve such persons is of equal or greater priority than serving persons defined as homeless in accordance with 24 CFR 578.89. Description must include whether or not this is listed as a priority in the Consolidated Plan(s) and its CoC strategic plan goals. CoCs must attach the list of projects that would be serving this population (up to 10 percent of CoC total award) and the applicable portions of the Consolidated Plan.
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[bookmark: page51]If the Collaborative Applicant selected “Yes” for question 3C-15, the Collaborative Applicant must provide a narrative that provides justification that serving this population is of equal or greater priority than serving the homeless as defined under paragraphs (1), (2), and (4) of the definition of homelessness in 24 CFR 578.3.

The Collaborative Applicants must demonstrate that it is equally or more cost effective in meeting the overall goals and objectives of the plan submitted by the Collaborative Applicant in Sections 3A, 3C-4, 3C-11, 3C-12, and 4A-4 of this application, especially with respect to children and unaccompanied youth. The Collaborative Applicant must also thoroughly describe how the CoC will meet its goals and outcomes established for one of the following measures:

3. preventing homelessness among the subset of such families with children and youth who meet the criteria of paragraph (3) of the definition of homeless; or 

4. achieving independent living in permanent housing among such families with children and youth, especially those who have a history of doubled-up and other temporary housing situations or are living in a temporary housing situation due to lack of available and appropriate emergency shelter, through the provision of eligible assistance that directly contributes to achieving such results including assistance to address chronic disabilities, chronic physical health or mental health conditions, substance addiction, histories of domestic violence or childhood abuse, or multiple barriers to employment. 

Additionally, the Collaborative Applicant must describe how the CoC will ensure that no more than 10 percent of its total funding will be used to serve this population.

Finally, CoCs must identify the specific project(s) that will use its funding for this purpose (up to 10 percent of CoC total award) by submitting an attachment in e-snaps that includes the following:

Project name(s); and 

Amount of funding in the project or per project that will be used for this purpose. 

If HUD denies a CoC’s request, any awards for the projects proposed to be used for this purpose will be conditioned to prohibit the recipient from using funds to serve this population. See 24 CFR 578.89 for more information about this limitation.

3C-16 Has the project been impacted by a major disaster, as declared under Title IV of the Robert T. Stafford Act, in the 12 months prior to the opening of the FY2013 CoC Program Competition?

The Collaborative Applicant must select “Yes” if one more projects within the CoCs geographic area has been affected by a major disaster, as declared under Title IV of the Robert T. Stafford Act, in the 12 months prior to the opening of the FY 2013-FY 2014 CoC Program Competition. The Collaborative Applicant must select “No” if this does not apply.

3C-16.1 If 'Yes', describe the impact of the natural disaster on specific projects in the CoC and how this affected the CoC's ability to address homelessness and provide the necessary reporting to HUD.
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[bookmark: page52]If the Collaborative Applicant selected “Yes” for question 3C-16, the Collaborative Applicant must provide a detailed description of the actual impact the natural disaster had on specific projects within the CoC and how it affected the CoCs ability to address homelessness (e.g., forced a project to close, affected CoCs ability to provide reporting to HUD, etc.).

Affected CoCs also must notify HUD in writing prior to the close of the competition, addressed to Ann Marie Oliva, Director, Office of Special Needs Assistance Programs, U.S. Department of Housing and Urban Development, 451 Seventh Street, SW, Room 7256, Washington, DC 20410.

3D. Continuum of Care (CoC) Coordination with Strategic Plan Goals

3D-1 Describe how the CoC is incorporating the goals of Opening Doors in local plans established to prevent and end homelessness and the extent in which the CoC is on target to meet these goals.

In the FY 2013 CoC Program Competition, applications submitted to HUD will be evaluated in part based on the extent to which they further the achievement of HUD's goals as articulated in HUD’s Strategic Plan and Opening Doors: Federal Strategic Plan to Prevent and End  Homelessness four key goals:

5. Finish the job of ending chronic homelessness by 2015; 

6. Prevent and end homelessness among Veterans by 2015; 

7. Prevent and end homelessness for families, youth, and children by 2020; and 

8. Set a path to ending all types of homelessness. 

The Collaborative Applicant must describe the extent to which the CoC has operationalized the strategic decisions it has developed in strategic planning exercises. The description must include how the CoC has incorporated the goals of Opening Doors into the CoCs strategic planning decisions and the specific steps it is taking to meet each of these goals locally within the specified timeframes. Indicate if there are local Interagency Councils that have developed plans to prevent and end homelessness and whether the CoC is on target to meet each of these goals.

3D-2 Describe the CoCs current efforts, including the outreach plan, to end homelessness among households with dependent children.

Ending homelessness for families by 2020 is a goal of Opening Doors.

The Collaborative Applicant must describe the CoCs current efforts to combat homelessness among households with dependent children, particularly those that are living in unsheltered situations. The description must include the outreach plan the CoC has in place to address homelessness among this population.

3D-3 Describe the CoC's current efforts to address the needs of domestic violence survivors and their families. Response should include a description of services and safe housing from all funding sources that are available within the CoC to serve this population.
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[bookmark: page53]The Collaborative Applicant must describe the CoCs current efforts to address the needs of domestic violence survivors and their families. The response should include a description of the services and safe housing from all funding sources that are available within the CoC to serve this population and what policies the CoC has in place to ensure the safety and privacy of domestic violence survivors that are served in any ESG or CoC Program-funded project.

3D-4 Describe the CoC’s current efforts to address homelessness for unaccompanied youth. Response should include a description of services and housing from all funding sources that are available within the CoC to address homelessness for this subpopulation. Indicate whether or not the resources are available for all youth or are specific to youth between the ages of 16-17 or 18-24.

Ending homelessness for unaccompanied youth by 2020 is also a goal of Opening Doors.

The Collaborative Applicant must describe the CoCs current efforts to address homelessness among unaccompanied youth. The response should include a description of the services and housing from all funding sources that are available within the CoC to serve this population and must indicate whether those resources are available for all youth ages 16-24 or specifically target 16-17 and 18-24 year olds separately.

3D-5 Describe the efforts, including the outreach plan, to identify and engage persons who routinely sleep on the streets or in other places not meant for human habitation.

The Collaborative Applicant must describe the CoC’s efforts to identify and engage persons with a primary nighttime residence that is a public or private place not designed for or ordinarily used as a regular sleeping accommodation for human beings, including a car, park, abandoned building, bus or train station, airport, or camping ground. The response must include a description of the CoCs outreach plan to reach this population and must demonstrate that the outreach plan covers the CoC’s entire geographic area and how the plan addresses geographic barriers that might make outreach to unsheltered persons more difficult.

3D-6 Describe the CoC’s current efforts to combat homelessness among veterans, particularly those are ineligible for homeless assistance and housing through the Department of Veterans Affairs programs (i.e., HUD-VASH, SSVF and Grant Per Diem). Response should include a description of services and housing from all funding sources that exist to address homelessness among veterans.

Ending homelessness for homeless veterans by 2015 is also a goal of Opening Doors.

The Collaborative Applicant must describe the CoCs current efforts to address homelessness among veterans. First, describe the extent to which the CoC is partnering or collaborating with HUD-VASH operating in the CoC’s geographic area to ensure that homeless veterans receive the housing and services they need. The response also include a description of how the CoC collaborates with other VA-funded programs (i.e., SSVF and Grant Per Diem) to the extent that they exist in the CoC. If there are no HUD-VASH programs operating in the CoC, the Collaborative Applicant should indicate that in the narrative box provided.


53

[bookmark: page54]The Collaborative Applicant must also describe the extent to which it coordinates with the local VA and/or VA-funded programs within the CoC to ensure that the CoC Program and ESG funding that is available to serve homeless veterans is used primarily to serve those veterans that would not otherwise be eligible for VA funded housing or services (e.g., dishonorably discharged).

3E. Reallocation–3I. Reallocation–Reallocation Balance Summary

Reallocation is a process whereby any CoC may reallocate funds in whole or in part from renewal projects to create one or more new projects. In the FY 2013-FY 2014 CoC Program Competition, the only types of new projects that can be created through reallocation are new permanent supportive housing for the chronically homeless and rapid re-housing for households with children.

CoCs may reallocate from all types of projects: supportive services only, transitional housing, permanent supportive housing (including rental assistance formerly awarded under the S+C), Program), rapid re-housing, and HMIS. CoCs should review all projects eligible for FY 2013 funds under the FY 2013-FY 2014 CoC Program Competition and reallocate funds for those projects that are determined to be underperforming, obsolete, or ineffective.

The Collaborative Applicant must indicate whether the CoC will use the reallocation process in FY 2013. If the CoC is not reallocating any projects in FY 2013, the Collaborative Applicant should move directly to Part 4 in e-snaps and can skip to page 58 of this document.

3E. Reallocation

3E-1 Is the CoC reallocating funds from one or more eligible expiring grant(s) into one or more new permanent supportive housing projects dedicated to chronically homeless persons?

If the CoC is reallocating funds from one or more eligible expiring grant(s) in FY 2013 in order to create one or more new permanent supportive housing project dedicated to the chronically homeless, the Collaborative Applicant must select “Yes” from the drop-down menu; otherwise, select “No.”

3E-2 Is the CoC reallocating funds from one or more eligible expiring grant(s) into one or more new rapid re-housing project for families?

If the CoC is reallocating funds from one or more eligible expiring grant(s) in FY 2013 in order to create one or more new rapid re-housing project for families, the Collaborative Applicant must select “Yes” from the drop-down menu; otherwise, select “No.”
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[bookmark: page55]3E-2.1 If the CoC is planning to reallocate funds to create one or more new rapid re-housing project for families, describe how the CoC is already addressing chronic homelessness through other means and why the need to create new rapid re-housing for families is of greater need than creating new permanent supportive housing for chronically homeless persons.

It the Collaborative Applicant selected “Yes” for question 3E-2, the Collaborative Applicant must demonstrate that the CoC has a comprehensive strategy to address chronic homelessness.

The Collaborative Applicant must provide a description of how the CoC is adequately addressing chronic homelessness and why the need to create new rapid re-housing for families is of greater need than creating new permanent supportive housing for chronically homeless persons.

3E-3 If the CoC responded 'Yes' to either of the questions above, has the recipient of the eligible renewing project being reallocated been notified?

As part of a fair and open process, CoCs should notify recipients of eligible renewal funding whose projects are being reallocated, in whole or in part, prior to the submission of the FY 2013/FY 2014 CoC Application.

The Collaborative Applicant must select “Yes” if the CoC is reallocating and has notified recipients of affected projects. Select “No” if the CoC is reallocating but has not notified recipients of affected projects.

If the CoC is not reallocating, select “Not Applicable.”


3F. Reallocation—Grant(s) Eliminated

CoCs that choose to reallocate funds into new permanent supportive housing for the chronically homeless or rapid re-housing for families may do so by eliminating one or more of its eligible expiring renewal grants. Where a CoC chooses to eliminate one or more projects entirely, the

Collaborative Applicant must identify those projects here. To begin, click on the [image: ] icon to enter information on project(s) that will be eliminated

3F-1 Complete each of the fields below for each grant that is being eliminated during the FY2013 reallocation process. CoCs should refer to the final HUD- approved FY2013 Grant Inventory Worksheet to ensure all information entered here is accurate.

The Collaborative Applicant must enter the following details for each eliminated project:

5. Project name; 

6. Grant number; 

7. Component type, and 

8. Annual Renewal Amount (ARA) of each project being eliminated. 
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[bookmark: page56]The information entered here must match a project identified on the final HUD-approved FY 2013 Grant Inventory Worksheet (GIW).

Important: Any project that is listed here will be ineligible to apply for renewal funding in future CoC Program Competitions. Should the recipient attempt to apply for renewal funding, it will be the responsibility of the CoC to reject the project on the CoC Project Listing and notify the recipient/project applicant as to why its project is being rejected.

3F-2 Describe how the CoC determined that this project should be eliminated.

The Collaborative Applicant must describe the factors the CoC considered and why it made the determination that this project should be eliminated (e.g., project was underperforming or no longer filled a gap in the community).


3G. Reallocation - Grant(s) Reduced

CoCs that choose to reallocate funds into new permanent supportive housing for the chronically homeless or rapid re-housing for families may do so by reducing the annual renewal amount for one or more of its eligible expiring renewal grants.

Where a CoC has chooses to reduce one or more projects, the Collaborative Applicant must

identify those projects here. To begin, click on the [image: ] icon to enter information on project(s) that will be reduced.

3G.1 Complete each of the fields below for each eligible renewal grant that is being reduced during the FY2013 reallocation process. CoCs should refer to the final HUD-approved FY2013 Grant Inventory Worksheet to ensure all information entered is accurate.

The Collaborative Applicant must enter the following details for each eliminated project:

6. Project name; 

7. Grant number; 

8. Current Annual Renewal Amount for project being reduced; 

9. Amount that will be retained for renewal project; and 

10. Amount available for new project (this will be automatically calculated after you click on the “Save” button and will reflect the difference between the eligible renewal projects current ARA and the amount that will be retained for the renewal project. 

The information entered here must be consistent a project identified on the final HUD-approved FY 2013 Grant Inventory Worksheet (GIW). The project being reduced will not be eligible to apply for the higher ARA in this competition or any future CoC Program competition. The CoC must ensure that the renewal projects request, and amount reflected on the CoC Project Listing, is consistent with the information entered here.
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[bookmark: page57]3G-2 Describe how the CoC determined that this project should be reduced.

The Collaborative Applicant must describe the factors the CoC considered and in its decision to reduce this project (e.g., rental assistance project requested less than 100 percent of FMR, resulting in an excess of eligible and available funds).


3H. Reallocation–Details of Proposed New Project(s)

CoCs must identify the new project(s) it plans to create and provide the requested information

for each project. To begin, click on the [image: ] icon to enter information on project(s) that will be reduced.

3H-1 Complete each of the fields below for each new project created through reallocation in the FY2013 CoC Program Competition. CoCs can only reallocate funds to new permanent housing—permanent supportive housing for the chronically homeless or rapid re-housing for homeless households with children.

The Collaborative Applicant must enter the following details for each new reallocated project being created:

5. FY 2013 Rank (from Priority Listing); 

6. Proposed New Project Name; 

7. Component Type (only option in FY 2013 is PH); and 

8. Amount Requested for New Project. 

The information entered here must match exactly to what is entered on the applicable Project Application.


3I. Reallocation—Reallocation Balance Summary


The last form in the Reallocation process does not require any input from the Collaborative Applicant. However, carefully review the information on this form to ensure that the total amount being requested for one or more new projects does not exceed the total amount being reduced and/or eliminated. The amount in the last field, “Remaining Reallocation Balance” should always be equal to $0. An amount greater than $0 indicates that there is still money that has been reduced or eliminated from an existing project which has not yet been assigned to a new project request. If a CoC has a remaining balance in this form, HUD will reduce the award amount by the amount of remaining balance, which cannot be restored. Conversely, if a negative amount is in the “Remaining Reallocation Balance” field, this means that the amount requested for the new reallocated project exceeds the amount available. HUD will reduce the project by the amount of the negative balance if this is not corrected prior to application submission.
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