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As usual, time has flown by and the HUD CoC grant will go live sometime in the next month. In preparation for that, I wanted to remind you of the planning goals you set for yourselves in the last round. Please keep in mind that the primary importance of these goals is to improve the system of care for people who are homeless (or at risk of being so) outside of Portland. The secondary purpose is to ensure that you score well enough to preserve (or even expand, where possible) HUD funding for your homeless programs. Put simply, losing points costs you money. 
During our discussions last year we identified the following policy goals, and I’m looking forward to hearing your progress on these:
1. Clarification of the roles of the Statewide Homeless Council (SHC) and the MCOC in managing the statewide CoC. This is critical in order to ensure that there is no duplication of planning efforts, or confusion over responsibility for leading system change. 
2. Adoption of a centralized or coordinated assessment system.
3. Improved discharge policies, particularly in the Corrections system, to ensure that inmates are not released to shelters.
4. Using HMIS data to determine homeless trends throughout the state in order to direct CoC funding- this includes re-directing funding from projects that had previously received CoC assistance, and determining where new allocations are best spent. 
5. Improving CoC members’ coordination with other HUD programs.
In addition, as you know HUD sets thresholds for a number of different goals for CoCs, and then asks you to measure your progress toward meeting or achieving those benchmarks. Failure to achieve the benchmarks you set is an easy way to lose points in HUD scoring. While this changes year by year (thresholds increase, or goal language changes somewhat) we can be sure HUD will be measuring your performance on these again in 2013. Here are the objectives and the targets you set for yourselves (I’m just going to include the 12 month goals). You need to be prepared to report whether you met the targets you set for yourselves last year, to identify numerical targets for the coming year, and also to articulate the specific strategies you’ll be using to achieve the new targets. To be clear, this is one way in which HUD holds CoCs accountable for making progress toward ending homelessness. 
Objective 1: Create new permanent housing beds for chronically homeless persons.
	In 12 months, how many permanent housing beds designated for chronically homeless persons are planned and will be available for occupancy?
	93



Objective 2: Increase the percentage of participants remaining in CoC funded permanent housing projects for at least six months to 80 percent or more.
	In 12 months, what percentage of participants will have remained in CoC funded permanent housing projects for at least six months?
	80%


Objective 3: Increase the percentage of participants in CoC-funded transitional housing that move into permanent housing to 65 percent or more.
	In 12 months, what percentage of	 participants in CoC-funded transitional housing projects will have moved to permanent housing?
	70%



Objective 4: Increase percentage of participants in all CoC-funded projects that are employed at program exit to 20 percent or more.
	In 12 months, what percentage of participants in all CoC-funded projects will be employed at program exit?
	12%



Objective 5: Increase the percentage of participants in all CoC-funded projects that obtained mainstream benefits at program exit to 20% or more.
	In 12 months, what percentage of participants in all CoC-funded projects will have mainstream benefits at program exit?
	65%



Objective 6: Decrease the number of homeless individuals and families*:
	In 12 months, what will be the total number of homeless households with children?
	140


*In 2012 you projected that homeless families with children would increase from 136 to 140 in the coming year.

Objective 7: Intent of the CoC to reallocate Supportive Services Only (SSO) and Transitional Housing (TH) projects to create new Permanent Housing (PH) projects.*
	Indicate the current number of projects submitted on the current application for reallocation:
	0

	Indicate the number of projects the CoC intends to submit for reallocation on the next CoC Application (FY2013):
	0

	Indicate the number of projects the CoC intends to submit for reallocation in the next two years (FY2014 Competition):
	0

	Indicate the number of projects the CoC intends to submit for reallocation in the next three years (FY2015 Competition):
	0


*In 2012 you had no plans to reallocate any projects. In light of recent HUD guidance you may want to re-think this, unless you can produce data that demonstrate that your existing SSO and TH projects are high performing and more critical to the system than new PH beds. Note that last year HUD gave no space in which to defend your decision, and they may not this year. 
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