




Minutes of May16th, 2013 were reviewed. Motion to Accept by Heather, 2nd by Sandra. Approved.

Project Updates:

- KBH is beginning rehab work on their CoC project in Waterville – 4 -1BR PSH Units.

- OHI has dedicated its 289 Ohio Street Project as Huntington Apartments, in honor of Linda Huntington.

Announcements:

Scott is stepping down as an MCOC Chair, as he has accepted a new role at MaineHousing. 

Nominations to fill this vacancy are now open. Sandra nominated Donna Kelley. Nominations will remain open until the next MCOC meeting, August 15th. To nominate someone for the position, please check with them first. If they are willing to serve, please submit their nomination to Heather Rhoda (hrhoda@peabodycenter.org ) and/or Sandra Kimball (skimball@chcs-me.org ) prior to the 15th.
HUD TA, Phase 2: The initial request for HUD TA submitted by MaineHousing on behalf of both MCOC and Portland CoC, included two components. Both were approved. The first was for assistance with HMIS Governance. The Second Phase was in regard to Performance Measures. As Cullen explained, the CoC process tends to get ‘tangled up in the weeds’ – all the small details that are required in the application process. This TA will help both CoC’s look at the “Big Picture”. It will help them line their efforts up with the Statewide Plan to End and Prevent Homelessness, and with the efforts of the SHC, and it will better position the groups to move forward on many levels.
HMIS Governance: Has been reviewed by the Legal Department at MaineHousing. They had some comments, which they have sent back to the Committee, where it will be reviewed in detail at their next meeting. The committee will respond to the comments and inform both CoC’s and MaineHousing of the results. The Privacy and Security sections are currently being reviewed by the MaineHousing Legal Department and will be sent to the Committee soon.

Collaborative Applicant: Paula asked that a section for “Collaborative Applicant” be added to future MCOC Agendas so there is always a time/place to discuss relevant items and information. This will become increasing important once the NOFA is issued and the application process begins. 


-Paula also mentioned that some committees are not being consistent about sending their 

Minutes and other information to Scott. There are two reasons this is important – it helps keep everyone informed of what the committees are working on so they can meaningfully participate in discussions, and it provides documentation that can be used in the application process to show efforts and progress on various fronts. 
Additional TA: Chet mentioned that Portland CoC had some questions about HMIS delivery – not at the policy or HUD TA level, but more in terms of addressing issues with Bowman (the Service Point provider) to ensure agencies are able to get the information they need out of the system. Portland has asked if MCOC would also like to participate – this would be at the IT/IS level, not every agency or even every user. Sandra made a Motion that MCOC join with Portland in making this request. Heather Seconded – Approved by the group. 
Steering Committee:
-Reviewed the Performance Measures TA info and latest Governance Draft. 
- HUD’s OneCPD is providing 10 weeks of information for CoC’s to prepare them for the next NOFA. MaineHousing, as CA, is reviewing and summarizing each one, but also encourages everyone to subscribe to receive notifications from https://onecpd.info/ , and stay informed!

-Clif is working to develop a new ‘portal’ for Homeless Initiatives – similar to the MaineHMIS.org site, where information and resources will be made available to all. 

Resource Committee:
-Has done a good job of providing minutes and other materials, and has even written up a ‘Summary’ of what has been accomplished so far, and what is still in process.

-Coordinating more Trainings with RHC’s, may not always line up to specific COC issues but certainly will be of benefit to all.

-Employment at Exit is still an area we know we will not scoring well in. It was suggested we prepare a response explaining why Maine does not meet this threshold: rural; low employment rates; lots of PSH…
-While all those things may be true, we say them every year – what have we done, or

 what could we do, that would be different and would show we are trying new things?

-Clubhouse Programs are helping people find employment – it might be ‘non-traditional’ but it’s earned income - and while these are not ‘homeless programs’, we know some of those clients are or have been homeless. We should try to get some data from them, make sure local shelters are aware of and working with them, and try to get them to come to CoC meetings.
- PCHC now has a Clubhouse model program in Bangor and OHI is developing one in Ellsworth. The Resource Committee will contact area Clubhouses for info and to invite them to meetings. 
- Portland was able to bring up their Employment figures simply by having their providers review and improve their data collection/recording efforts on this element.
Project Committee:
-Has an updated draft of the 2013 Monitoring tool that they are seeking feedback on. 
-Scott said that while there are a couple new questions, for the most part it is asking the same, or in some areas even fewer questions than last year. After everything we went through during the last application with the Tier 1 and 2 rankings, and how hard it was to make good decisions because we did not have all the information we really needed – why are we asking pretty much the same questions? We are going to be in the same position again. We need better information.
-Chet and Donna both said that this form is only one part of the process, that the committee already sent out another questionnaire with different questions (still awaiting some returns) and that they are still updating the Scoring and Ranking processes. 

-Chet asked what other info was discussed during the last round that should be included? Scott will review the notes from those meetings and the send information to the committee by next week. 

-Paula brought up that HMIS did not receive a “Score” in the Ranking Process last year and asked if there was an HMIS specific monitoring tool, as had been discussed at the time? Most of the questions on the Monitoring tool are about client outcomes and are not applicable to the HMIS Grants. Donna said HMIS will use the same tool as other programs, but only needs to answer relevant questions, like on the budget,. Adjustments will be made during the Scoring and Ranking process to account for program differences. 

-All but one CoC project has responded, but 13 ESG projects have not responded. 

-Often these are sent to the Executive Director, but they might not be the right person. 

-Some agencies have multiple contacts (ED, HMIS, Esnaps…) but it may not be clear who is ultimately responsible for responding. 

-Each Agency needs to identify one CoC contact who will respond to all such requests, and coordinate with other agency staff, but also have a ‘back-up’ in case that person is out.

-It was also suggested that any time important emails like this go out, the Subject line should clearly state the information is IMPORTANT, and include the deadline to reply.

- And there needs to be a way to ensure that contact information is kept up to date. It should be up the agencies to make sure that MCOC and the CA have that information.
Data Committee:

-Reviewed UDE Reports
-Conducting outreach to agencies not currently participating in HMIS

-Looking at Performance Measures from HUD TA 

Governance Ad Hoc:

-Reviewing Section by Section and sending each to Steering for review and edits. 

-Each Committee also needs to review and edit their section. 
-There should be a new section on Business Practices.

-Will need to make significant changes to the Selection, Scoring and Ranking sections. 

Policy Committee:

-Meeting with the Maine Congressional Delegation next week in DC.
-Asking for full funding for McKinney Vento programs.

-Addressing the impact of sequestration on the HCV (Section 8) program, 25% reduction to ESG funding, and 7% to 8% reduction to CoC funding

SHC: Met on the 9th. 

-Talked about how HUD TA recommendations encourage system wide coordination and alignment of CoC and SHC goals/plans. 

-Reviewed new “Long Term Stayer” Reports – those who have stayed in Emergency Shelters for 180 or more days out of 365. In calendar year 2012, there were 244 LTS’s in Maine.

-Guy Cousins spoke about the impact of State Budget changes, PATH Program, and Discharge Planning.
-SHC Membership is very low. The Governor is still not approving any new appointments but Wes intends to put forward those who the Legislature might approve.

-LD 589 was vetoed by the Governor. It went back to the legislature but did not receive enough votes to overturn the veto.

-Mid Maine Homeless Shelter is currently “beta testing” a new HMIS Service Point module to capture turn-away data. If it is successful it will be made available to other providers.

-All BRAP waitlist (outside of Portland) have been cleared! 

Next meeting : 

August 15, 2013 from 1:00 to 3:00

Library Conference Rooms

Maine 


Continuum of Care








Augusta:  Sandra Kimball (CHCS), Scott Tibbitts (MaineHousing), Mike Mooney (New Beginnings), Chet Barnes (DHHS- SAMHS), Cindy Namer (MaineHousing), Paula Paladino (MaineHousing), Heather Lea (BOL), Craig Phillips (Tedford Housing), Donna Kelley (KBH)


Bangor: Tiffany Albert (Shaw House), Catherine Sullivan (PCHC), Christine Roberts (HUD), Awa Conteh (City of Bangor), Brenda Leavett (OHI), Gail Jareau (Please let me know if I have your name right, and what agency you are with.) 


Portland: Heather Rhoda (FPC), Shana Pike (MAPS), Cullen Ryan (CHOM), Ginny Dill (Shalom House), Amanda Kyajohnian (Shalom House), Julie DuFour (Please let me know if I have your name right, and what agency you are with.) 


Presque Isle: Francine Stark (Hope and Justice Project)








Meeting: Maine CoC


Date:  July 18, 2013


Time: 1pm to 3pm


Location: Maine Library Teleconferencing 





Disclaimer: These notes are not intended to represent direct quotes, things may not be in chronological order, and ideas may not always be accurately attributed. If you have corrections or comments, please let Scott know and he will edit accordingly.  
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