




Minutes: Minutes for the October 16, 2014 regular MCOC meeting were accepted as submitted. Minutes of the special MCOC meeting of October 20 were accepted as amended (Steering to meet on the 27th, not the 20th)
Committee Reports: 
Steering Committee: Steering committee will now meet the third Monday of each month. At their last meeting they discussed the upcoming Point-in-Time, that the Planning Grant ends Dec 31st, the need to revisit the Work Plan, the NOFA submission, and Committee Reports.
Project Committee: Has not met since the NOFA Submission. Will meet soon to establish a new Work Plan and begin Monitoring. Will be requesting copies of APR’s from Projects.


Scoring Committee: No meetings yet. 
Resource Committee: Hosted an event at MaineHousing on Friday in conjunction with the Region 2 Homeless Council. Focus was on Employment and Resources. It was well attended. Information is being compiled and will be distributed soon. Lack of transportation and childcare were identified as significant barriers to employment.
The Portland Mainstream Resources Committee is now down to one member – perhaps an opportunity to collaborate.

Data Committee:  Has been meeting jointly with Portland CoC Data Com. Lindsey from Cloudburst was also at the last meeting. They are requesting a meeting with Bowman to discuss the new Data Standards and how the changes have impacted existing reports (such as our Letter Grade Report). There was a MOTION to suspend use of these reports for Monitoring until they are updated and the issues resolved. PASSED
User Group meetings will be reinstated. The committee will continue to post information on line.

Policy Committee: There have been many changes as a result of the recent elections, both at the state and federal levels. Senator Collins is now the Chair of the THUD appropriations committee. It is not clear if congressman Polquin will be as supportive of Homeless issues as Michaud was – this is an opportunity to inform and educate.  Approximately one third of the state legislature has turned over – again, a good opportunity to connect with local representatives and educate them.  The Resource Committee has a one-pager of talking points that can help with this.

HMIS Governance: This needs to be revised annually – Portland CoC feels that the two Data Committees can and should do this. MCOC agreed – Chet, formerly of the HMIS Governance Committee, will now participate in joint Data Committee meetings for this purpose. 
AHAR: HUD just issued the 2014 AHAR Report to Congress. This is the information they look at when making funding decisions. There is a lot of great information in the report. Maine has one of the lowest rates of homelessness in the nation at 3.4%. Chet pointed out that Maine’s low number of unsheltered homeless is at least in part due to the environment here in January. None the less, the numbers are relatively low – we can solve this. 
The Long Term Stayers Campaign is already showing results – Portland no longer needs three overflow facilities each night. Cindy added that MMHS and PCHC will be adopting the Long Term Stayer focus. Cullen pointed out that upon closer examination, all of the LTS’s served so far would also meet the definition for Chronically Homeless. Vickey made a MOTION that MCOC add the Long Term Stayer initiative as a standing agenda item. PASSED. 
Housing Choice Voucher Program Changes:
MaineHousing’s HCV program is transitioning its preferences and the way they are applied to applications and waitlists. The changes are expected to impact approximately 1000 current applicants. Going forward, those applicants who are homeless will now apply directly through shelter referrals. There will be a period of transition for this change over. This covers only MaineHousing jurisdictions – those applicants who live in, or did live in, for 6months or longer prior to shelter entry, areas covered by MaineHousing.  
For those who are unsheltered, or in areas where there are no shelters, referrals will be accepted so long as the homeless verification is valid. Cindy will look into the possibility of using HMIS for verification. This change may affect the way, and the timing, of how clients in Transitional Housing apply for HCV. 
Point-in-Time:

Jerry Dewitt and Janice Lara-Hewey – the “PIT Crew” – discussed PIT Outreach planning and recruitment efforts, coordination with MMCN groups statewide, the Preble Street 800 number, L/A Today local cable access TV broadcast (available as Video on Demand at their website www.greatfallstv.net ), and the Maine Council of Churches’ interest in participating in the PIT. 
Cindy cautioned that everyone needs to be clear on the definitions of Homeless and Unsheltered so that we get the most accurate data we can. We cannot report ‘at risk’ or ‘unstably housed’ to HUD. The Continuum is responsible for the methodology and the accuracy of the PIT data – it is great that so many volunteers are helping now, but the Continuum needs to drive the bus. MaineHousing can supply forms that can capture unstably housed data, but we no longer have the capacity to process all that extra information – we need to focus on what HUD requires – if the other information is to be collected, someone else will need to process. Trainings will help clarify the definitions so people conduction outreach will know which form to use.  
Betty added that counting is not just counting – it comes with the responsibility of knowing who these people are and trying to help them with information and resources. 
Kelly presented an overview of the current HUD guidance and the forms and processes we propose using this year. The Portland Continuum approved adopting the proposed methodology, with the understanding that the forms themselves may be revised pending further guidance from HUD. A MOTION was made, seconded and PASSED that MCOC approve the proposed methodology as well.

NOFA Debriefing:  Tabled 
SHC Updates: No meeting in November.
Announcements: 
Cullen Ryan was recognized with a Joseph Brannigan Community Excellence Award… “for his dedication to providing supportive housing options and advocacy for the homeless and special needs population of Maine.”
Guy Cousins is no longer with DHHS. Sheldon Wheeler will be assuming Guy’s post, at least in the interim. Theresa Cahill-Low is also no longer with the department. Ricker Hamilton is filling that post in the interim.
HUD is currently accepting comments, until Dec 19th, regarding the inclusion of Board related questions in the next Continuum of Care Registration process.  MCOC needs to begin looking at developing a board that will meet HUD expectations.
Tiffany announced that she is leaving Shaw House, and will be moving to CHCS.
Next meeting: December 18, 2014 9:00 am-12:00 pm, 
GoTo Meeting, call in and location TBD.
Augusta:  Scott Tibbitts (MaineHousing),  Paula Paladino (MaineHousing), Beth Crowe (Family Violence Project), Heather Lea (Bread of Life Ministries), Betty Palmer (MMHS), Chet Barnes (SAMHS), Melody Fitch (FVP), Cindy Namer (MaineHousing), Kelly Watson (MaineHousing), Maureen Brown (MaineHousing), Lauren Bustard (MaineHousing), Allison Gallagher (MaineHousing)


Portland: Cullen Ryan (CHOM), Vickey Rand (CHOM), Ginny Dill (Shalom House), Steve Ellis (FPC), Wes Phinny (SHC), Carol Kulesza (VA)


Bangor: Awa Conteh (City of Bangor), Catherine Sullivan (PCHC Hope House), Tiffany Albert (Shaw House), Meredith Gardner (CHCS), Christine Roberts (HUD)


Lewiston: Carolyn Cutter (Veterans Inc.), Mike Mooney (New Beginnings), Karen Bate-Pelletier (Common Ties), Robin (?) ( Common Ties), Jerry Dewitt (TCMHS), Janice Lara-Hewey (Catholic Charities) 














Washington County – By Phone: Tom Michaud (Milbridge Harbor)





Disclaimer: These notes are not intended to represent direct quotes, things may not be in chronological order, and ideas may not always be accurately attributed. If you have corrections or comments, please let Scott know and he will edit accordingly.  





Meeting: Maine CoC


Date:  November 20, 2014


Time: 1pm to 3pm


Location: Tandberg Teleconferencing Sites 
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