




Minutes: August minutes were accepted as submitted.
Committee Reports: (With thanks to Vickey Rand for taking notes till I arrived!)
Policy Com:The Policy committee met Tuesday, 9/16.  The next meeting is Tuesday, 11/18.  State and Federal legislation:  The housed passed its Continuing Resolution (CR) on 9/17.  The Senate is scheduled to vote on the CR today.  The CR is a stop-gap to prevent the government from closing at the end of the month, locking in the same spending levels, and runs through December 11th.  Congress is scheduled to adjourn until after the elections later today.  When Congress returns, depending on the outcome of elections, they will either vote on an Omnibus bill, a permanent spending package for FY 15, or potentially vote on another CR to keep the government open until the new Congress comes in in January.  

At the State level: Governor LePage is still not wanting to reimburse municipalities for General Assistance if they provide assistance to asylum seekers. Portland, Bangor, Lewiston and Auburn are opposing this.  Additionally, LIHEAP reductions are affecting people with severe and persistent mental illness in Maine.  Senator King will be touring a shelter and two affordable housing projects in Portland tomorrow, Friday 9/20.  
Data Com: met on 9/4 to review the revised HMIS Data Quality Standards.  

Resource Com: did not meet as scheduled.  There is a meeting next Wednesday at the Family Violence Project in Augusta.

Statewide Homeless Council: SHC met on 9/9.  There is a substance abuse forum in Bangor on 10/8, which will feature a speaker from the federal government.  The VA Stand down is on 10/18.  The fall SHC mid-coast forum will now likely take place in December.  There is a shelter directors’ meeting on 10/7 in Augusta which will feature a discussion on reimbursement.  There was discussion on cuts to services, housing, and the safety net as a whole.  There was discussion on the Affordable Care Act, and how hospitals could play an active role.  There was a DHHS SAMHS update – there are staff vacancies that won’t be filled until November, leaving them understaffed.  They will be releasing an RFP for the Peer Program in December, which would start in July.  The Crisis Services RFP is still in development.

Steering Committee: Some miscommunication - only Chet and Donna showed up to last meeting – will reschedule.

Project Committee: Meeting tomorrow from 1:15 to 3:00 via Go To Meeting – information on how to connect will be posted on the www.mainehomelessplanning.org  site. All are invited. This meeting was initially scheduled to begin at 12:00 but there is a HUD webcast from noon to 1:15 and the committee wants everyone to tune in. Info on that is also on the MHP site.
Scoring Committee: still no meeting – awaiting guidance.
Performance based Monitoring and Evaluation TA:
-Anne Gass, of ABG Consulting, and Melany Mondello, Lauren Knott, and Sami Rudnick of TAC, provided the group with updates from the joint MCOC and Portland CoC committees they have been working with, and a list of recommendations based on the strengths they identified in our processes, best practices, HEARTH Compliance, and coordination between the two CoCs. 
-They are presenting a framework; the details may change based on input from the group. Any feedback should be submitted soon so that we can get final approval by the October meeting.

-All the documents and materials are posted on the www.mainehomelessplanning.org  site. 
-MCOC has been “NOFA Reactive” and needs to become more proactive.
Recommendations:

-Develop a Performance Measures Planning Committee made up of CoC and Non-CoC Stakeholders to set measures and thresholds outside of the competition and money factors.
-Establish a Desk Review to look at data, policies, reports, etc. – site visits are not required.

-Utilize/adapt the PM Chart (the example shows National Goals) to break out projects by type and population served.

-Criteria should be reviewed and possibly adjusted annually based on HUD and CoC priorities.

-Establish clear written policies and tools, including timeframes. If a project is doing very well, it may only need to be monitored every two years; if it is not doing well, it may need to be monitored quarterly to show if improvements are being implemented.

-Scoring and Ranking Committees should NOT include any agency receiving CoC funding, or agencies who have partnerships with funded agencies.
-Establish an Appeals Committee and process to handle any disputes quickly and fairly.

-The CoC needs to work with ESG recipients to establish and report on their performance , but the monitoring of ESG programs is up to the Grantee (MaineHousing), not the CoC. 
-The focus of all monitoring and performance measurement should be to identify and fix problems, not just as a tool to de-fund projects.

-Leveraging needs to line up with HUD percentages, at minimum, but more is better.

Feedback:
-The sample tools presented seem very HUD oriented. We need look at what works for us here in Maine, and that might even need to be different between Portland and MCOC. 

-With the NOFA out, most members will not have the time to adequately review all of this and be prepared to vote in October – we do not want to rush this through.
-Members should send any feedback or question to Betty Palmer Betty@ShelterMe.org 
Coordinated Assessment TA:

- The committee has met twice and has looked at other CoC’s with comparable geographies.

- Again, all documents and materials are posted on the www.mainehomelessplanning.org  site. 

- The 3A’s:

-Access: needs to be easy to find and accessible across the entire state


-Assess: use a standardized tool for crisis assessment, pre-screening, identifying barriers,

 prioritization.

-Assign: referral to the most appropriate resource based on need and geography

-Data Sharing is key to making Coordinated Assessment work

-No system is perfect. Try to build a system that will work for 90% of the people who call or walk in, and deal with the other 10% on a more in depth case by case basis. Right now, we are dealing with 100% on that sort of in depth case by case basis and it clogs up the system. 

Recommendations:

-Utilize 211 for basic information and initial referrals focused on diversion and prevention

-Combine this with ‘walk-in’ access at shelters and other social service agencies

-A call-in or web based option is important in a large rural area – you do not want people to have to travel hours to a shelter or service agency only to find out they do not qualify or the place does not have any room, or whatever other resource they may need.

-There is no funding for this – the CoC, or a member agency, should apply for grants that could support this, such as the Betterman Foundation. 
Feedback:
-211 is not set up to do ‘assessments’ – they can go through a basic decision tree and refer

-If 211 is not used, who will staff this 24/7? Where is the funding for this coming from?

-Each and every shelter should function as a regional point of contact 

-What sort of time frame does assessment and assignment take? Will agencies be dinged if they don’t move things along fast enough?

-Now, people can walk into a shelter and talk to whoever is right there from case workers to executive directors and be helped with whatever they need. Having to stop and make people fill out paperwork before you can answer their questions or help them in any way is going to frustrate them and slow things down.

-Our current approach to referrals grew up organically, based upon relationships between agencies. It is not a ‘system’ in the sense being described, but any system we develop will need to be based on the existing network of providers and their local knowledge. 

-Whatever we put in place as the ‘engine’ to drive this train, we first need to put down the tracks, and that means developing one tool to collect information, sharing the information, and being able to report on it.  HMIS is the only thing we have now that can do this.

-Members should send any feedback or question to Ginny Dill vdill@shalomhouseinc.org 

Announcements:
-The NOFA was released Tuesday. The final HUD due date is October 30. CoCs must inform Projects 10 days before that if they will be included or not, so Project Applications (formerly Exhibit 2) will need to be submitted to the CoC well before the 20th to allow time for review.

-HUD will no longer be granting ‘conditional’ awards if there are questions or items missing – it is all or nothing based on the submission.

-The last couple years there have been issues with some attachments. This a is a problem with the e-snaps system and projects should not be penalized for this. 

-HUD has also sometimes asked for more details about budgets than the forms allow.

-HMIS has just announced mandatory trainings for the new data standards. 

-Heather Rhoda announced that she is leaving Frannie Peabody Center, and her role as a Chair of MCOC, to take a position with Cloudburst Consulting.  We all wish her well. Nominations for the chair vacancy will be opened soon.

-Staring next month, the Augusta location for MCOC meetings will be at MaineHousing, not at the Maine State Library.

Next meeting: October 16, 2014
Disclaimer: These notes are not intended to represent direct quotes, things may not be in chronological order, and ideas may not always be accurately attributed. If you have corrections or comments, please let Scott know and he will edit accordingly.  





Augusta:  Donna Kelley (KBH), Scott Tibbitts (MaineHousing),  Paula Paladino (MaineHousing), Arwen Agee (VA), Larry Duquette (Veterans Inc), Mike Mooney (New Beginnings), Beth Crowe (Family Violence Project), Craig Phillips (Tedford Housing),  Chet Barnes (DHHS/SAMHS), Heather Lea (Bread of Life Ministries), Anne Gass (ABG Consulting), Melany Mondello (TAC), Lauren Knott (TAC), Sami Rudnick (TAC) 


Portland: Cullen Ryan (CHOM), Vickey Rand (CHOM), Steve Price (Maine Behavioral Health), Ginny Dill (Shalom House), Phil Allen  (Preble Street Veteran’s Housing Services),


Bangor: Awa Conteh (City of Bangor), Gail Garrow (OHI), Catherine Sullivan (PCHC Hope House), Tifany Albert (Shaw House), Meredith Gardner (CHCS), James Vaughn (BAHS),


Lewiston: Karen Bate-Pelletier (TCMH), Robin Berube (TCMH) 


On the Phone: Heather Rhoda (Frannie Peabody), Wes Phinney (SHC), Betty Palmer (MMHS), Sandra Kimball (VOA), Rita Defio (Sweetser)

















Washington County – By Phone: Tom Michaud (Milbridge Harbor)





Meeting: Maine CoC


Date:  Sept 18, 2014


Time: 1pm to 3pm


Location: Tandberg Teleconferencing Sites 
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